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CHAPTER 1. GENERAL 
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1. PURPOSE. This order establishes and describes the Federal Aviation Administration (FAA) 
Aircraft Certification Systems Evaluation Program (ACSEP). This program is an element of certificate 
management (CM) which supports the FAA mission of continued operational safety. 
FAA Order S 130.2. Psoduction Approval and Surveillance Procedures. defines the entise CM program. 
Other evaluations, audits or inspections may be required in accol-dance w i t h  directorate or headquarters 
directives. 

I This program is a vital element within the FAA mission of continued operational safety and is therefore 
excluded from the Department of Transportation's plan to reduce internal regulations by 50 percent. 
Figure 1-1 depicts the ACSEP life cycle process. The ACSEP is a comprehensive evaluation program 
that: 

a. Applies standardized systems evaluation to the continued integrity of the design data, subsequent 
to initial approval by the FAA or FAA-delegated representatives; to production activities at production 
approval holders (PAH), associate facilities, and their satellite manufacturer's maintenance facilities; 
and to design approval systems in place at delegated facilities. The ACSEP does not reevaluate the 
approval of previously approved datn such as quality manuals and desizn data. 

b. Ascertains whether production approval holders, associate facilities, and delegated facilities are 
meeting the requirements of applicable Title 14, Code of Federal Regulations (CFR) and complying 
with procedures established to meet those requirements, including control of satellite MMF's. 

c. Surveys the application of standardized evaluation criteria not required by applicable CFR or 
FAA-approved data to identify national trends which may require development of new or revised 
regulations, policy, and guidance. 

d. Provides customer focus through the establishment of a database for analysis of evaluation results 
and for reporting of trends in continued operational safety upon which our customers may act. 

e. Provides continuous improvement through the continual evaluation of lessons learned and 
customer feedback reports, through the submittal of proposed improvements by our internal and external 
customers, and by the establishment of permanent continuous improvement teams. 

f. Provides for employee involvement by establishing and maintaining a professional staff of trained 
evaluators composed of aviation safety inspectors, aerospace engineers, and flight test pilots. 

2. DISTRIBUTION. This order is distributed to Washington headquarters branch levels of the Aircraft 
Certification Service; to the branch level in the regional Aircraft Certification divisions; to all Aircraft 
Certification Service Offices; to the Aircraft Certification branch at the FAA Academy; to the Brussels 
Aircraft Certification Division; to the Suspected Unapproved Parts Program Office; and to the Flight 
Standards Service Regulatory Support Division. 

3. CANCELLATION. FAA Order 8100.7, Aircraft Certification Systems Evaluation Program, dated 
March 30, 1994, is canceled. 

Par 1 



4. EXPLANATION OF CHANGES. The following list identifies the significant changes contained in 
this revision: 

a. Evaluation of delegated facilities has been incorporated into ACSEP, whereas evaluation of 
suppliers has been removed. 

b. Risk assessment methodology has been incorporated through the application of a resource 
targeting model (chapter 3). 

c. Paragraph 1 more fully defines the purpose of ACSEP 

d. Paragraphs 13 and 15 specify selection of engineers, flight test pilots, and aviation safety 
inspectors as candidates for appointment as ACSEP evaluators. 

e. Paragraph 14 summarizes the directorate and headquarters managers who are authorized to select 
and appoint ACSEP evaluator candidates. 

f. Paragraph 16 describes the role of the immediate supervisor in the team memberlleader 
appointment process. 

g. Paragraph 43 authorizes performance of ACSEP evaluations by one person when warranted by 
specified criteria. It also details principal inspector and assigned engineer participation in ACSEP 
evaluations. 

h. Paragraph 44b clarifies responsibilities for changing the master schedule. 

i. Paragraph 57 clarifies the responsibilities for coordinating multiple evaluations at international 
locations. 

j. Paragraph 68 deletes reference to major systems and renames the subsystems as system elements. 

k. Paragraph 69 and appendix 13 define in greater detail the application of findings and observations 
at the specific facilities to be evaluated. 

1. Paragraph 80 clarifies the documents and forms required to compile the ACSEP evaluation report. 

m. Paragraph 81 recommends quality review of the ACSEP evaluation report by each directorate. 

n. Paragraph 82 specifies that a copy of the entire ACSEP evaluation report, with the exception of the 
objective evidence, will be sent to the Production & Airworthiness Certification Division, AIR-200. 

o. Appendixes 7, 8, and 9 describe the use of FAA Form 8100-7, ACSEP Evaluation Customer 
Feedback Report. 

Par 4 
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p. Appendix 8 describes the process for preparing notification letters to a satellite Manufacturer's 
Maintenance Facilities under surveillance hand-off procedures. 

q. Appendix 14 modifies a number of evaluation criteria by more accurately reflecting the language 
of the applicable CFR requirements. 

r. Appendixes 17 and 18 delete the rating requirement for the system elements and replace it with a 
survey. 

5. DEFINITIONS AND ACRONYMS. The following definitions apply to the conduct and 
administration of ACSEP. Acronyms are listed in appendix 1. 

a. Assigned engineer. An FAA engineer to whom the Aircraft Certification Office (ACO) manager 
has assigned responsibility relating to an ACSEP evaluation at a particular design approval facility. In 
the case of a delegated facility, the assigned engineer may be the engineer that is assigned oversight 
responsibility for the delegated facility. 

b. Associate facility. A facility that has been approved as an extension to an original (PAH). The 
facility is owned and operated by the same corporate management as the original PAH that controls the 
design and quality of the productfpart thereof, except for companies participating in joint-production 
and/or co-production business agreements. The associate facility must be listed as a manufacturing 
facility on the production certificate (PC) or letter of authorization for other production approvals. For 
example, Parts Manufacturer Approval (PMA) or Technical Standard Order (TSO) authorization. 

b(1). Category 1 product, part, or appliance. A product. part, or appliance whose failure coiild 
prevent continued safe flight and landing: resultins consequences could reduce safety margins, degrade 
perfo~mance, or cause loss of capability to conduct certain flight operations. 

b(2). Category 2 product, part, or appliance. A product, part. or appliance whose failure would 
not prevent continued safe flight and landing; resulting consequences may reduce the capability of the 
aircraft or the ability of the crew to cope with adverse operating conditions or subsequent failures. 

b(3). Category 3 product, part, or appliance. A product. part, or appliance whose failure would 
have no effect on continued safe flight and landing of the aircraft. 

c. Delegated facility. A facility that holds a Delegation Option Authorization (DOA), Designated 
Alteration Station @AS), or a Special Federal Aviation Regulation (SFAR 36) authorization, and has 
primary responsibility to control the design approval system in place to produce a safe design in 
compliance with airworthiness requirements. 

d. Established industry practice. A widely-followed method of operating that achieves consistent 
performance of specific functions. Examples of established industry practices include a calibration 
recall system, and an internal audit system. 

e. Evaluator. An individual the FAA appoints to perform ACSEP evaluations. 

Par 4 
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f. FAA-approved data. Any data that is specifically approved by the FAA or FAA-delegated 
representatives, including any other document referenced therein. These data may include, but are not 
limited to, the following, as appropriate: design drawings, manuals, procedures, and specifications. 

g. Facility. A physical location where a PAH, associate facility, delegated facility, or satellite MMF 
performs all or part of the system element functions relevant to the approval authority granted by the 
FAA. 

h. Finding. A finding is classified as a safety finding or a system finding. A safety finding is a 
safety-related noncompliance that the responsible PI/AE determines requires immediate action. A 
system finding, in general, is a noncompliance with an applicable CFR, FAA-approved data, or purchase 
order that indicates a system deficiency or breakdown. 

h(1). Geographic MID0 or CMO. A MID0 or CMO that performs certif~cate management, of a 
satellite MMF or associate facility. or surveillance of a supplier located in its geographical area of 
responsibility based on a request from another MID0 or CMO. 

i. Lead evaluation office. A directorate office or branch assigned to coordinate an ACSEP 
evaluation. 

j. Noncompliance. A failure to comply with specified requirements, i.e., applicable CFR, FAA- 
approved data, or quality requirements from a parent MMF. 

k. Non-observance. A failure to comply with self-imposed procedures that are related to, but not 
required by, the applicable production approval, delegated facility approval, or quality requirements 
from a parent MMF. 

1. Objective evidence. All the means by which any alleged fact tends to be established or disproven. 
These means must be factual, convincing, relevant, valid, reliable, and complete. Examples of evidence 
include interview statements, photographs, charts, maps, diagrams, documents, and records. Documents 
and records include items such as work travelers. inspection documents. FAA-approved drawings, PMA 
and TSO approval letters. 8130-3 tags, and calibration logs. 

m. Observation. An observation is classified as a system observation, an isolated observation, or a 
CFR observation. A system observation is a non-observance to procedures that are not part of the FAA- 
approved data, and that indicates a system deficiency or breakdown. An isolated observation is a 
noncompliance with an applicable CFR, FAA-approved data, or purchase order that does not indicate a 
system deficiency or breakdown. A CFR observation is a noncompliance of the FAA-approved data 
with an applicable CFR. 

n. Principal evaluator. An FAA-appointed team leader who acts as the sole evaluator for the 
performance of an ACSEP evaluation at a specific facility. 

o. Principal inspector (PI). A manufacturing inspector who has been assigned certificate 
management responsibility of a particular PAH or associate facility. 
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p. Procedure. A specific way to perform an activity or function. It is documented, and usually 
contains the purposes and scope of an activity or function; what is to be done and by whom; when, 
where, and how the activity or function is to be done; the materials, equipment, and documents to be 
used; and how the activity or function is to be controlled and recorded. 

q. Production approval holder (PAH). The holder of a PC, Approved Production lnspection 
System (APIS), PMA, or TSO authorization, who has primary responsibility to control the design and 
quality of a product or part thereof. 

r. Requesting MID0 or Ch40. An office that  requests, satellite MMF or associate facility 
certificate management. or supplier surveillance from another office having geographic responsibility of 
the area in which the facility is located. 

s. Resource targeting. A method of grouping and categorizing PAH's and associate facilities that 
provides for effective FAA certificate management resource deployment. 

t. Satellite MMF. An MMF under Title 14 CFR part 145, S; 145.l(c), that is located within the 
United States at other than the location of the PAH or "parent" MMF. The original PAH or "parent" 
MMF controls the satellite MMF. 

u. Standardized evaluation criteria. Questions developed for each system element that FAA 
ACSEP evaluation teams use to plan and document the evaluation. The applicable CFR requirements, 
appropriate FAA advisory circulars and directives, international standards and specifications, and 
established industry practices are the basis for these questions. Refer to appendixes 14 and 15. 

V. WITHDRAWN-CHG 4 

w. System. An activity or function that can affect the maintenance of FAA-approved design, quality 
data, or the design approval system. 

x. System element. A specific activity or function that can affect the maintenance of FA'A-approved 
design or quality data, such as design data control, special manufacturing processes, and airworthiness 
determination; or, that can affect how a design approval system at a delegated facility provides a product 
in compliance with airworthiness requirements; or, that may affect the delegation authority and 
approved procedures. Such activities are subject to evaluation of the adequacy and implementation of 
approved procedures. 

6. REQUESTS FOR INFORMATION. All public requests for information regarding completed 
ACSEP and non-ACSEP evaluations and related database information will be processed in accordance 
with the Freedom of Information Act (FOIA). Refer to FAA Order 1200.23, Public Availability of 
Information. 

7. FORMS. All forms used in the performance and administration of ACSEP evaluations are provided 
bv AIR-200 in electronic format. 
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8. SCOPE. The ACSEP will evaluate holders of a DOA, DAS, and SFAR 36 authorization: it will also 
evaluate all PC, APIS, PMA, TSO authorization holders, their associate facilities, and satellite MMF's 
that are assessed as category 1 and 2 facilities in resource targeting groups I thsough 111. See 
FAA Order 8120.2. PAHs asscssed as category 3 facilities, suppliers, and holders of a letter of TSO 
design approval are not subject to ACSEP. However. an ACSEP at a PAH may be ex~ended by the 
ACSEP team leader to key suppliers, sub-tier suppliers or processors to verify the PAH is satisfactorily 
contsolling. their suppliers. The ACSEP will be implemented by the directorates of the Aircraft 
Certification Service, and supported by the Aircraft Engineering Division, AIR-100, and the Production 
and Airwosthiness Division, AIR-200. 

9. ASSIGNMENT OF ACSEP PROJECT COORDINATOR. Many of the tasks identified in the 
following chapters for ACO, MIO, and MID0 managers are primarily administrative. A high degree of 
operational efficiency may be achieved by centralizing many of these tasks in a designated ACSEP 
project coordinator. Directorate managers should consider whether such an assignment would be 
beneficial for their organizations. The types of tasks that an ACSEP project coordinator could 
coordinate are as follows: 

a. Candidate and evaluator appointment and training (refer to chapter 2). 

b. Scheduling and team selection; obtaining additional resources when required (refer to chapter 4). 

c. Quality improvement program (refer to chapter 5). 

d. Dissemination of general ACSEP-related information. 

10. INFORMATION CURRENCY. Any deficiencies found, clarifications needed, or improvements 
to be suggested regarding the content of this order should be forwarded to the Aircraft Certification 
Service, Automated Systems Branch, AIR-520, Attention: Directives Management Officer, for 
consideration. Your assistance is welcome. FAA Form 1320-19, Directive Feedback Information, is 
located on the last page of this order for your convenience. If an interpretation is urgently needed 
regarding evaluations at delegated facilities, you may call the Delegation and Airworthiness Branch, 
AIR-140, at 405-954-4103. If an interpretation is urgently needed regarding evaluations at production 
approval holders, contact the Evaluations and International Programs Branch, AIR-230, at 202-267- 
8361. You should also use the Directive Feedback Information sheet as a follow-up to any verbal 
conversation. 

11.-12. RESERVED. 
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b. Team leader. Candidates must meet the following rmnimum requirements pnor to appointment 
as a team leader (see figure 2-2). 

(1) Current appointment as an ACSEP evaluation team member. 

(2) Participation in at least three evaluations as an appointed ACSEP evaluation team member. 
The candidate's immediate supervisor may request reduction of the requirement by providing 
documented justification to the cognizant appointing official. The responsibility for requesting any 
reduction of the requirement rests solely with the candidate's immediate supervisor. 

(3) Participation of the candidate as an acting evaluation team leader, and demonstration of 
knowledge and shlls acquired during ACSEP team training, in at least three ACSEP evaluations under 
the direct supervision of an appointed ACSEP evaluation team leader. The candidate's immediate 
supervisor may request reduction of the requirement by providing documented justification to the 
cognizant appointing official. The responsibility for requesting any reduction of the requirement rests 
solely with the immediate supervisor. 

NOTE: The candidate's immediate supervisor should schedule the candidate's 
participation as a team leader-in-training to be completed in as short a time period as 
possible to maximize the candidate's use and retention of acquired knowledge and 
experience. 

(4) The candidate's immediate supervisor must perform the following activities to evaluate the 
team leader candidate: 

(a) Consideration of candidate's previous experience and education. 

(b) Consideration of the product complexity, facility size, and complexity of system 
elements evaluated in ACSEP evaluations in which the candidate participated. 

(c) Discuss candidate's team leadership abilities with team leader(s) for evaluations in which 
the candidate participated. 

(d) Review of ACSEP evaluation reports for evaluations in which the candidate participated. 

(e) Review, when necessary, FAA Form(s) 8100-7 for evaluations in which the candidate 
participated. 

(f) Interview with the candidate. 

(g) Discuss with the candidate any weaknesses or deficiencies in team leadership abilities 
identified during the participation phase. Both parties will work to reduce or eliminate these weaknesses 
or deficiencies through additional training, additional ACSEP evaluations, NASIPIRASIP audits, or 
other similar activities that will increase the candidate's evaluation readiness. 
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(5) Based on satisfactory results of the evaluation of the candidate as listed in 
paragraph 16b(4) above, the candidate's immediate supervisor will recommend appointment of the 
candidate as a team leader to the cognizant appointing official. 

NOTE: In those instances when the cognizant appointing official is also the immediate 
supervisor of the candidate, the recommendation for appointment will be addressed to 
the next level of supervision. 

c. The candidate's immediate supervisor will document and track the completion of the 
requirements in paragraphs 16a and 16b for ACSEP candidates under his or her supervision. Upon 
successful completion of the requirements, and recommendation of the candidate's immediate 
supervisor, the cognizant appointing official will appoint the candidates as ACSEP evaluation team 
leaders or team members, and will formally notify all candidates of their appointment in writing. Ensure 
the appointment document includes the individual's discipline and office identification. Send a copy of 
the appointment document to AIR-200 for database input. 

NOTE: Provide written notification of appointment prior to the evaluator's first 
scheduled ACSEP evaluation as a team member or team leader. 

17. REVIEW OF APPOINTMENT. The cognizant appointing official (1) reviews the participation in 
ACSEP evaluations by each evaluator under his or her appointment authority, (2) notifies evaluators in 
writing of decisions not to continue their appointment, (3) provides a copy to AIR-200 for database 
input, and (4) determines the currency and continued validity of appointments as follows: 

a. Evaluation team members. Review evaluation team members7 participation annually. Ensure 
team members have accomplished the following requirements, as a minimum: 

(1) Participated, at an interval of 24 months or less, as an ACSEP evaluation team member, team 
leader or conducted PI/DO audits in accordance with FAA Order 8120.2. 

NOTE: A supplier control audit does not count towards the continued appointment of an 
ACSEP team member. 

(2) Demonstrated knowledge and skill in ACSEP evaluations, as determined from sources such 
as the ACSEP evaluation report, team leaders, cognizant managers, and satisfactory corrective action for 
any shortcomings in knowledge or skills noted and discussed with the team member during the interim 
period. 

b. Evaluation team leaders. Review evaluation team leaders' participation annually. Ensure 
team leaders have accomplished the following requirements, as a minimum: 

(1) Participated, at an interval of 12 months or less, as an ACSEP evaluation team leader or as a 
team leader for a PUDO audit with multiple team members in accordance with FAA Order 8120.2. 

NOTE: A supplier control audit does not count towards the continued appointment of an I ACSEP team leader. 
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(2) Demonstrated knowledge and slull in ACSEP evaluations, as determined from sources such 
as the ACSEP evaluation report, cognizant managers, and satisfactory corrective action for any 
shortcomings in knowledge or shlls noted and discussed with the team leader during the interim period. 

18. REINSTATEMENT OF EVALUATORS FAILING TO MEET APPOINTMENT REVIEW 
CRITERIA. Cognizant appointing officials may reinstate evaluators under their appointment authority 
who have not met the appointment review criteria listed in paragraph 17 above. Determine eligibility 
for reinstatement according to the following criteria: 

a. Team members and leaders who have not met participation requirements may be reinstated after 
acceptable participation as an evaluator-in-training, or as acting team leader when applicable, in two 
ACSEP evaluations. 

b. Team leaders who have not demonstrated ACSEP evaluation knowledge or slulls may be 
reinstated as a team member after acceptable participation as an evaluator-in-training in two ACSEP 
evaluations. Consideration for reinstatement as a team leader must then follow the formal ACSEP team 
leader appointment program listed in paragraph 16b. 

c. Team members who have not demonstrated ACSEP evaluation knowledge or slulls may be 
considered for reinstatement by repeating the formal ACSEP team member appointment program listed 
in paragraph 16a. 

19.-24. RESERVED. 
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CHAPTER 4. SELECTION AND SCHEDULING OF ACSEP EVALUATIONS 

40. ACSEP EVALUATION INTERVALS. Evaluation intervals for PAH's and assouate Cacil~t~es 
are identified In FAA Order 8120.2. Delegated t~c l l l t~es  b i l l  be evaluated at the follo\ung inter~nls:  

I a. DOA: every 24 months. 

I b. DAS: every 24 months. 

c. SFAR 36: every 36 months. 
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41. SELECTION OF FACILITIES TO BE EVALUATED. Procedures for selecting PAHs and 
associate facilities to be evaluated are identified in FAA Order. 8 120.3. For delegated facilities, the 
ACO managers. in coordination with MID0 and CMO managers when appropriate. will select delegared 
facilities to be evaluated for whom they have o\w-sight responsibility. Selection of delegated facilities is 
based on the applicable evaluation interval listcd in paragraph 40 above, and the date of the last ACSEP 
evaluation. 

42. SCHEDULING OF ACSEP EVALUATIONS. After all facilities have been selected for 
evaluation in accordance with FAA Order 5 120.2 or paragraph 41 above, each directorate is responsible 
for scheduling ACSEP evaluations at the selected facilities. Use the following procedures: 

a. Estimate the on-site duration of each evaluation according to the evaluation interval listed in 
paragraph 40, the quality andlor engineering procedures and processes required to be in place, the 
number of applicable system elements, when known (see appendixes 14 and 15), the size and physical 
layout of the facility to be evaluated (single or multiple locations), and product complexity. Allow 
enough time to achieve confidence that compliance to the applicable CFR and FAA-approved data will 
be fully evaluated. Use the following list as a guide for estimating, in terms of facility size only, the 
on-site duration of the evaluation (excluding travel times): 

(1) Small facility with less than 100 total full-time persons: 1 to 5 days on site. 

(2) Medium facility with 100 to 400 total full-time persons: 3 to 5 days on site. 
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(3) Large facility with 400 to 2000 total full-time persons: 5 to 10 days on site. 

(4) Very large facility with more than 2000 total full-time persons: 7 to 15 days on site. 

I NOTE: When estimating the on site duration, include only those persons who are used 
to support PAH, satellite MMF, or delegated facility activity. 

b. Assign all scheduled evaluations a distinct ACSEP number, consisting of the fiscal year, 
directorate code (NE-Engine and Propeller Directorate, CE-Small Airplane Directorate, SW-Rotorcraft 
Directorate, or NM-Transport Airplane Directorate), and the evaluation order sequence. For example, 
00CE123 represents the 123d evaluation planned for completion by the Small Airplane Directorate 
during FY 2000. Some of the scheduled evaluations will be identified at the Aircraft Certification 
Service Joint Scheduling Committee meeting as evaluations to be led by AIR-200, in accordance with 
paragraph 44. 

NOTE: Do not reassign ACSEP numbers from canceled evaluations. Each scheduled 
evaluation must be uniquely identified. 

c. Identify the lead office for each evaluation. This office is usually the one that regularly performs 
certificate management, or has delegation oversight responsibility at the facility to be evaluated. For a 
delegated facility that is also a PAH, the lead evaluation office is the ACO that has oversight 
responsibility for the delegated facility. For a satellite MMF or associate facility subject to certificate 
management under the handoff procedure described in FAA Order 8 120.2, the lead evaluation office is 
the geographic office receiving the handoff. The lead evaluation office is responsible for: 

(1) Coordinating the notification letter (see paragraph 45). 

(2) Notifying selected evaluators (see paragraph 55).  

d. Prepare a one-fiscal year evaluation schedule based upon the facility selection criteria in 
paragraph 41 above and the duration of each evaluation. Prepare annually no later than July 31. 

(1) Prepare the schedule in quarterly increments using the following guidelines: 

(a) ACSEP number. 

(b) Scheduled start date of each evaluation. 

(c) Duration of each evaluation. 

(d) Facilities and types of approvals or delegated facilities to be evaluated. 
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(e) Resource targeting group assignment, as applicable. 

(f) Product lines or authorized functions at the facilities to be evaluated. 

(g) Number and disciplines of evaluators assigned to each evaluation. 

(h) Additional evaluators required beyond the directorate's resources. 

(i) Number and disciplines of evaluators-in-training and team leaders-in-training. 

Cj) Total number of evaluations scheduled by quarter and for the fiscal year 

I (k) Applicable project number(s). 

(2) In order to facilitate the merging of directorate schedules into a master schedule, as required 
I by paragraph 44, AIR-200 will provide a common software format to the ACO, MIO, MIDO, and CMO 

managers for documenting the items listed in paragraph 42d(l). 

1 (3) The ACO, MIO, MIDO, and CMO managers should schedule approval holders and 
delegated facilities having multiple approvals andor delegations, such as both a PC and a PMA, or a 
PMA and a DAS, so as to evaluate all approvals andor  delegations during one evaluation. 

(4) When an approval holder or delegated facility has multiple facilities that require significant 
I resources and time to evaluate, the ACO, MIO, MIDO. and CMO managers should consider scheduling 

the facilities individually. 
I 

e. Designate an assigned engineer (AE). Based on the data collected for paragraphs 40 through 42d 
above, the ACO manager determines the need to assign an FAA engineer (assigned engineer) 
responsibility relating to a scheduled ACSEP evaluation at a particular design approval facility or 
delegated facility. In the case of a delegated facility, the AE may be the engineer that is assigned 
oversight responsibility for the delegated facility. The AE is responsible to answer questions from the 
evaluators regarding the FAA-approved design, or the design approval system in place at a delegated 
facility, and coordinate any corrective action required regarding the approved design or the design 
approval system. 

1 43. SELECTION OF ACSEP EVALUATORS. The ACO, MIO, MIDO. and CMO managers of the 
directorate that has certificate management, surveillance, or delegation oversight responsibility selects 
appointed ACSEP evaluators from the directorate to perform each scheduled evaluation. The number 
and types of evaluators required for each evaluation should be determined according to the following 
criteria: 
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a. Number of Evaluators Required. Determine the total number of evaluators required to achieve 
confidence that compliance to the applicable CFR and FAA-approved data will be fully evaluated. 

(1) Estimate the number of evaluators required according to the following minimum criteria: 

1 (a) Resource targeting group assigned or type of delegated facility. 

(b) Number and compiexity of applicable quality, engineering, flight test, and delegated 
facility procedures and processes in place. 

(c) Number of applicable system elements, when known (see appendixes 14 and 15). 

(d) Size and physical layout of the facility to be evaluated (single or multiple locations). 

(e) Product or design approval system complexity. 

(2) Use the following list as a guide for estimating the number of ACSEP evaluators 
required. Increase or decrease the number of estimated evaluators shown below, depending on 
your review of the criteria contained in paragraph 43a(l) above, and your confidence that 
coinpliance to the applicable CFR and FAA-approved data will be fully evaluated. 

(a) Small facility with less than 100 full-time persons: 1 to 3 evaluators (including team 
leader). 

(b) Medium facility with 100 to 400 total full-time persons: 1 to 5 evaluators (including 
team leader). 

(c) Large facility with 400 to 2000 total full-time persons: team leader plus 5 to 10 
evaluators. 

(d) Very large facility with over 2000 total full-time persons: team leader plus up to 10 
evaluators. 

I NOTE: When estimating the number evaluators required, include only those full-time 
persons who are used to support the PAH, satellite MMF, o r  delegated facility activity. 

(3) If it is determined that one evaluator is required, select an appointed team leader to perform 
the evaluation; this evaluator is referred to as the principal evaluator. If two or more evaluators are 
selected for an evaluation, they will constitute an ACSEP evaluation team. Select an appointed team 
leader and the required number of appointed team members. 

b. Types of evaluators required. The types of evaluators required should be determined using the 
criteria identified in paragraph 43a(l)(a) through (e) above, and the following criteria: 
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(1) Select appointed ACSEP evaluators who have appropriate knowledge of the evaluation 
criteria identified in appendixes 14 and 15 applicable at the facility to be evaluated and, when 
appropriate, of the product(s) authorized by the approval; for example, select a propulsion engineer 
when an engine manufacturer is to be evaluated, and select a flight test pilot when a flight test program 
is to be evaluated. When making this determination, consider the following: 

(a) It is not necessary to select both engineers and inspectors for a small facility that does 
not have both engineering and manufacturing capabilities. 

(b) Select appointed ACSEP evaluators as appropriate to maintain continued appointment in 
accordance with paragraph 17. 

(c) Do not include any appointed evaluators who were previously employed by the facility 
to be evaluated within 2 years of the scheduled evaluation. 

(d) Determine whether evaluators will be made available throughout the duration of the 
' evaluation. Full participation by each evaluator is expected for each evaluation. Any decision to limit 
participation should be based on the established Aircraft Certification Service priorities. Notify the team 
leader of any limited participation by evaluators. 

(2) For evaluation of a facility for which surveillance has been requested in accordance with 
FAA Order 8120.2, the geographic MID0 or CMO manager should coordinate with the requesting 
MID0 or CMO manager(s) to allow the requesting MID0 or CMO the opportunity to provide 
evaluators. 

(3) For evaluations led by AIR-200, the Aircraft Certification Service Joint Scheduling 
Committee identifies general team compositions during its annual meeting or telephone conference, 

I based on the ACSEP Master Schedule (refer to paragraph 44). The ACO, MIO, MLDO, CMO, and 
AIR-200 managers select appointed ACSEP evaluators to fill these requirements using the criteria listed 
in paragraph 43b(l). 

c. Selection of principal inspector and AE as team leaders or evaluators. To the greatest extent 
practicable, the principal inspector (PI) and the AE will not be selected as team leaders on ACSEP 
evaluations of facilities for which they have certificate management, surveillance or delegation oversight 
responsibilities. The following guidelines will be used for selection of the PI andlor AE as evaluators: 

I NOTE: The ACO, MIO, MIDO, and CMO managers, to the greatest extent 
practicable, will select as evaluators the PI, or assistant PI as appropriate, and/or the 

I AE. The ACO, MIO, MIDO, and CMO managers should assess the logistical and 
personal burden of selecting the PI and/or AE for all applicable evaluations, and assign 
the PI and/or AE to those evaluations where the greatest benefit can be obtained. 

(1) One-or two-person evaluation. 
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(a) PAH facility. Do not select the responsible certificate management PI. Do not select 
the AE if the AE is the engineer assigned design responsibility for the facility to be evaluated. 

1 (b) Satellite MMF. Do not select the responsible certificate management PI. 

(c) Delegated facility. Do not select the AE if the AE is the engineer assigned oversight 
responsibility for the delegated facility. 

(2) Three- or four-person evaluation. 

(a) PAH facility. Select as a team member either the responsible certificate management PI 
or the AE, if the AE is the engineer assigned design responsibility for the facility to be evaluated. If the 
AE is not assigned design responsibility, both the AE and the responsible certificate management PI 
may be selected as team members. 

I (b) Satellite MMF. Select as a team member the responsible certificate management PI. 

(c) Delegated facility. Select the AE as a team member, when practicable. 

(3) Five-person or greater evaluation. 

(a) PAH facility. Select as a team member either the responsible certificate management PI 
or AE. or both. 

I (b) Satellite MMF. Select as a team member the responsible certificate management PI. 

(c) Delegated facility. Select the AE as a team member, when practicable. 

NOTE: For a facility where certificate management has been requested, the manager 
of the MID0 or CMO to which the request was made (hereafter referred to as the 
geographic MID0 or CMO) and the requesting MID0 or CMO manager should agree 
on whether the geographic PI or the requesting office PI will be selected. 

d. Selection of evaluators-in-training and team leaders-in-training. 

(1) Determine the number of appointed evaluators required for the ACSEP evaluation before 
assigning evaluators-in-training. Assign evaluators-in-training only to evaluations for which a team is 
required. Do not assign evaluators-in-training to a principal evaluator. Evaluators-in-training will 
supplement appointed evaluators. Do not substitute evaluators-in-training for appointed ACSEP 
evaluators, or evaluation team leaders-in-training for appointed ACSEP evaluation team leaders. 
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(2) Do not assign more than two evaluators-in-training or more than one team leader-in-training 
to any one evaluation. Try to assign each evaluator-in-training or team leader-in-training to different 
team leaders during the participation phase of the training. 

(3) In cases where evaluators-in-training or team leaders-in-training from other directorates or 
AIR-1001200 are proposed to be used in an evaluation, coordinate with the appointing managers to 
establish their eligibility. 

e. Additional resource requirements. Additional evaluators beyond the directorate's available 
resources may be required depending on the size of the facility, type and complexity of product, service, 
or design approval system, and overall evaluation objectives. Each directorate should present these 
additional resource requirements during the Joint Scheduling Committee meeting as indicated in 
paragraph 44 below. For resource requirements identified after the Joint Scheduling Committee 
meeting, the directorate should request additional support from other areas of the Aircraft Certification 
Service. If these sources of support are not available, the directorate may obtain outside support services 
to augment directorate resources. Criteria for obtaining support service personnel is included in 
paragraph 44a(2). 

44. AIRCRAFT CERTIFICATION SERVICE JOINT SCHEDULING COMMITTEE. A Joint 
Scheduling Committee composed of the ACSEP headquarters project manager and an ACO and M I 0  
manager from each directorate will be established. When a directorate has appointed an ACSEP project 
coordinator, the directorate may assign that coordinator to the committee in place of an ACO and M I 0  
manager. However, the ACSEP coordinator must have the authority to commit resources and adjust 
schedules as necessary. The ACSEP headquarters project manager is the chairperson of the committee. 
The committee will coordinate the directorates' annual evaluation schedules into an ACSEP master 
schedule, coordinate additional resources required, and identify the general team compositions to 
support evaluations which will be led by AIR-200. 

a. After the updated annual evaluation schedule is prepared by each of the directorates, the ACSEP 
headquarters project manager will convene a meeting or telephone conference of the Joint Scheduling 
Committee. The committee will accomplish the following tasks: 

(1) The committee will identify general team compositions for evaluations to be led by 
AIR-200 as follows: 

(a) Team leader from AIR-200. 

(b) Team members from the directorate responsible for the facility to be evaluated will be 
utilized, to the extent practicable, based on the number of evaluators previously identified on the 
directorate's evaluation schedule. 

(c) When needed, the balance of the team members will be requested from other areas of the 
Aircraft Certification Service based on the ACSEP master schedule. 

Par 43 



5/24/02 8100.7A CHG 4 

(2 )  After the ACSEP master schedule is coordinated and the AIR-200 led evaluations are 
staffed, the committee will review any directorate requests for additional evaluation team members 
required to support their evaluations. The committee will identify available resources from other areas 
of the Aircraft Certification Service. If these sources of support are not available, the committee may 
recommend the use of outside support services to augment directorate resources. Support service 
personnel will be qualified and creditable quality assurance experts and technology specialists, and will 
meet the criteria for candidate selection specified in paragraph 15. Directorates will obtain any required 
support service personnel in accordance with budgetary directives. Appendix 6 contains sample contract 
clauses relating to obtaining support services. 

NOTE: The cognizant directorate will complete all necessary administrative measures 
required for facility access by support service personnel prior to the ACSEP scheduled 
evaluation. This will include such items as: obtaining any security clearances from the 
prospective facility if required; ensuring personnel have signed a certificate of 
nondisclosure for confidentiality of information (see Appendix 6); and ensuring 
personnel are aware of their limitations (as agreed to between the directorate and the 
facility to be evaluated) of access and entry to the facility's proprietary or sensitive 
processes or systems. 

(3) The Production & Airworthiness Certification Division, AIR-200, will transcribe all 
schedules and related decisions into written committee proceedings, and provide one copy to each 
directorate, and AIR-100. 

b. Changes to the Master Schedule. Each directorate shall transmit schedule changes 
electronically to AJR-200 at least monthly. Evaluations added to the master schedule will be assigned a 
new ACSEP number in accordance with paragraph 42b above. The Production & Airworthiness 
Certification Division will maintain the master schedule, monitor scheduled activities and changes 
thereto, and update the master schedule quarterly. 

45. NOTIFICATION OF FACILITIES TO BE EVALUATED. The lead evaluation office 
identified in accordance with paragraph 42c above will notify facilities' using the sample formats in 
appendixes 7, 8, or 9. Coordinate with the responsible PI, or the engineer assigned oversight 
responsibility for a delegated facility, to ensure the letter does not anive during scheduled shutdown 
periods or during any other extended periods when the letter may not be acted upon. Attach one copy of 
all applicable ACSEP advisory material for notifications of first-time ACSEP evaluations. Appendix 12 
provides a summary of notification letter requirements. Notify facilities as follows: 

a. Production Approval Holder/Associate Facility. The lead evaluation office will: 

(1) Prepare the notification letter and send i t  to the facility to be evaluated no later than 
50 days prior to the evaluation. 

(2 )  Provide a copy of the notification letter to the designated evaluation team leader or principal 
evaluator, the PI. and the AE. 
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h. Delegated Facility. The lead evaluation office wi 1 I: 

(1) Prepare the notlficat~on letter and send ~t to the facility to be evaluated no later than 
50 days prlor to the evaluation. 

(2) Notify the cognizant MIO/MIDO/CMO via an internal FAA memorandum. 

(3) Provide a copy of the notificat~on letter to the designated evaluation team leader or principal 
evaluator. and the AE. 

(4) For DAS and SFAR 36, send a copy of the notification letter to the FSDO that has 
certification responsibility for the repair station or operator \vhere the delegated facility resides. 

c. Delegated Facility that is also a Production Approval Holder. The lead evali~ation office 
will: 

(1) Prepare the notification letter and send it to the facility to be evaluated no later than 
50 days prior to the evaluation. 

(2) Notify the cognizant MIO/MIDO/CMO via an internal FAA memorandum. 

(3) Provide a copy of the notification letter to the designated evaluation team leader or principal 
evaluator. and the AE. 

(4) For DAS and SFAR 36, send a copy of the notification letter to the FSDO that has 
certification responsibility for the repair station or operator where the delegated facility resides. 

d. Satellite MMF Within Area of Responsibility. The lead evaluation office will: 

(1) Prepare the notification letter and send it to the responsible PAH or associate facility no later 
than 50 days prior to the evaluation. 

(2) Provide a copy of the notification letter to the designated evaluation team leader or principal 
evaluator, the PI. and the AE. 

e. Satellite MMF Subject to Surveillance Only (Under the hand-off procedure described in 
FAA Order 8120.2). The lead evaluation office will: 

(1) Prepare the notification letter and send it to the facility to be evaluated no later than 60 days 
prior to the evaluation. 

(2) Provide a copy of the notification letter to the designated evaluation team leader or principal 
evaluator, to the requesting MID0 or CMO, and to the PAH for which the hand-off request is applicable 
no later than 60 days prior to the evaluation. 
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f. Changes After Notification Letter is Sent. As appropriate, notify the facility, responsible PAH 
or associate facility, requesting MID0 or CMO, AIR-200, and team leader or principal evaluator of any 
changes to the evaluation schedule or team composition after the notification letter has been sent. 

1 46. WITHDRAWN-CHG 4. 

47. MODIFICATIONS TO SCHEDULED EVALUATIONS. Every effort will be made to maintain 
established evaluation schedules. However, modifications to the evaluation schedule should be 

I considered under special circumstances. The ACO, MI0 and MID0 or CMO managers will jointly 
reschedule any affected evaluation in coordination with the PI, AE, and the team leader or principal 
evaluator, and notify AIR-200 of the change in schedule. Special circumstances that may warrant 
modifications to the evaluation schedule include: 

a. Risk to evaluators' safety. 

b. Change in a facility's production or delegation status from active to inactive. 

c. Involvement of the FAA in a facility's labor-management dispute. 

d. Reduction in the effectiveness of the evaluation 

e. A non-scheduled ACSEP evaluation is convened that requires scheduled resources (see 
paragraph 48). 

( 48. NON-SCHEDULED ACSEP EVALUATIONS. The ACO, MIO, MID0 and CMO managers 
may also conduct non-scheduled ACSEP evaluations when situations warrant, as determined by 
directorate offices or Washington headquarters. Non-scheduled ACSEP evaluations will be planned, 
conducted, and reported in accordance with this order to the greatest extent practicable. Appropriate 
emphasis on planning the evaluation should be provided despite the reduced time that may be available 
between the decision to conduct the non-scheduled ACSEP evaluation and the actual conduct of the 
evaluation. Situations which may warrant a non-scheduled ACSEP evaluation would include: 

a. Accidents and incidents. 

b. Deliberate violations. 

c. Repetitive service difficulty reports. 

d. Excessive ownerfoperator complaints. 

e. Production approval holder's, associate facility's, or delegated facility's refusaVfailure to take 
appropriate corrective action. 
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f. Production approval holder's, associate facility's, or delegated facility's inability to control 
suppliers. 

g. Renewal of a PAH's or associate facility's production activity after a prolonged period of 
inactivity. 

h. Any other situation as deemed necessary in the interest of safety. 

49.44.  RESERVED. 
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SECTION 1. ACSEP EVALUATION PREPARATIONS 

55. LEAD EVALUATION OFFICE. The lead evaluation office performs the following evaluation 
preparations, as a minimum: 

a. Notifies, in writing, the selected evaluation team leader and team members, or the principal 
evaluator, at least 90 days before each directorate evaluation. 

b. Ensures logistical support for an evaluation within the geographical area. 

c. Coordinates any assistance that the principal evaluator or the evaluation team may require during 
evaluation of a facility located in another country. 

1 56. ACO, MIO, MIDO, and CMO MANAGERS. Notify in writing all evaluators within the 
directorate selected for AIR-200-led evaluations and evaluations in support of other directorates. Send 
notification at least 90 days before each evaluation. Send a copy of the notification to the lead 
evaluation office and AIR-200. 

57. EVALUATION TEAM LEADERPRINCIPAL EVALUATOR. The team leader, or principal 
evaluator, coordinates evaluation preparation. The team leader provides orientation to team members, 
and assigns system elements to team members. These actions, as appropriate, require coordination with 
the PI, AE, and the facility to be evaluated. The team leader, or principal evaluator, will, as appropriate: 

a. Upon receipt of a copy of the notification letter, contact the lead evaluation office to identify the 
responsible PI and AE and obtain from the PI and AE such items as: 

(1) Applicable FAA-approved procedures, including engineering and quality manuals, 
procedures manuals, and handbooks, when practical; or, applicable quality requirements from a parent 
MMF. Obtain documentation in electronic format, if available, to simplify copying and distribution to 
team members. If applicable data is only available electronically, work with the PI or AE to identify 
relevant documents and to obtain printed copies of only those pages necessary to support the ACSEP 
evaluation. 

(2) Current FAA Form 8 120-2, Production Project Control. 
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(3) Known or suspected problem areas, including any areas the PI and AE would like special 
emphasis on during the evaluation. This includes any requests to conduct a product audit in accordance 

I with FAA Order 8120.2. 

(4) Current self-disclosure items reported under FAA Order 2150.3, Compliance/Enforcement 
Bulletin No. 92-2, that are in process of corrective action. 

1 (5) Agreements made between the cognizant ACO, MIO, MIDO, 01. CMO and the facility to be 
evaluated. 

(6) Facility access information, including badges and security clearances. 

(7) Lodging information. 

(8) Any other items necessary to prepare for the evaluation. 

b. Prepare a written evaluation plan for conducting the evaluation. The evaluation plan includes 
the following items: 

(1) Name and address of facility to be evaluated. 

(2) Dates of evaluation. 

(3) Names of team leader and members (when more than one evaluator is selected). 

(4) Evaluation Objectives. List the reason for the ACSEP evaluation, and what information is 
expected to be obtained during the evaluation (for example, establish facility compliance with the 
procedures established to meet the requirements of the applicable CFR; or, establish cause of repetitive 
service difficulty reports). 

(5) Type(s) of approval. 

(6) Type certificate (TC) or supplemental type certificate (STC) number, when applicable. 

(7) Current product line. 

(8) Number of employees associated directly with the production approval or delegated facility 
activity. 

(9) List of top-level FAA-approved procedures(for example, quality manual index of 
procedures, procedures manual, PMA approval letter, and TC data sheets) andlor quality requirements 
from a parent MMF. 
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65. TEAM LEADERIPRINCIPAL EVALUATOR COORDINATION WITH FACILITY 
REPRESENTATIVE. The team leader, or principal evaluator, will coordinate with the designated 
representative of the facility to be evaluated to ensure that administrative arrangements for items such as 
team access, escorts, meeting rooms, and safety and security requirements are complete. 

66. PKE-EVALUATION TEAM MEETING. The team leader and all team members meet in 
advance of starting the evaluation, usually at the facility to be evaluated. They review the following 
evaluation elements, as appropriate, for proper coordination and understanding: 

a. Current quality system or design approval system, and corrective action history of the facility to 
be evaluated in the selected areas. 

b. Team functional assignments. 

c. Evaluation plan. 

d. Evaluation objectives. 

e. Worlung relationship of the facility to be evaluated with the FAA. 

f. Organizational structure of the facility to be evaluated. 

g. Approved quality system documents, including any quality manual or quality data submitted by 
APIS or PMA holders to describe their inspection systems. 

h. Approved design approval system documents, including any procedures manual or handbook. 

I i. Agreements made between the cognizant ACO, MIO, MIDO, or CMO and the facility to be 
evaluated. 

67. PRE-EVALUATION CONFERENCE. Soon after arrival at the facility to be evaluated, the 
evaluation team leader or principal evaluator conducts a pre-evaluation conference with appropriate 
senior management (which would include a representative from the PAH or associate facility for 
evaluation of a satellite MMF), cognizant supervisory personnel, and other appropriate personnel of the 
facility who will be associated with the evaluation, including escorts. The team leader, or principal 
evaluator, shall, as appropriate: 

a. Introduce team members, and support service personnel when applicable. 

b. Give a brief overview of ACSEP, highlighting the cooperative intention of the evaluation. 

c. Provide the evaluation's scope and objectives. 
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d. Review details of the evaluation agenda, including the standardized evaluation criteria and 
procedures to be used. 

e. Review administrative arrangements for the post-evaluation conference. 

f. Discuss FAA Form 8100-7, ACSEP Evaluation Customer Feedback Report, sent with the 
notification letter to the facility being evaluated. Explain that this form is designed to obtain senior 
management assessment of the conduct of the ACSEP evaluation, and is used by the FAA as part of the 
ACSEP continuous quality improvement process. Encourage senior management to complete the form 
and send it to the address on the form within 30 days of the post-evaluation conference. 

g. Allow time for a question and answer session. 

68. EVALUATION OF SYSTEM ELEMENTS. THE ACSEP EVALUATION TEAM 
EVALUATES UP TO 17 SYSTEM ELEMENTS AND CONDUCTS AT LEAST ONE PRODUCT 
AUDIT AT PAHs, ASSOCLATE FACILITIES. AND SATELLITE MMFs. They will evaluate up to 10 
system elements at delegated facilities. Each system element addresses a specific activity or function 
that can affect the maintenance of FAA-approved design or quality data, or the design approval system 
in place at a delegated facility. Each system element is defined in appendixes 14 and 15. The ACSEP 

) evaluation team will, as appropriate: 

a. Review FAA-approved quality systems manuals or procedures manuals/handbooks to determine 
if current data ensures regulatory requirements are met, that conforming product and parts are 
manufactured, and that design approval systems are maintained and controlled. 

b. Review design system, design approval system, and quality system data to determine if current 
data is FAA-approved. 

c. Review other facility procedures (related to the production approval or delegated facility) that 
are not part of the facility's FAA-approved data to determine if the current procedures impact any of the 
system elements. 

d. Review quality requirements on any satellite MMF from a parent MMF to determine the 
applicability of the facility procedures and the scope of the system elements to evaluate. 

e. Evaluate compliance or observance to facility procedures and requirements, or to quality 
requirements from a parent MMF. Prioritize evaluation according to any special concerns raised by the 
PI or AE. Use the standardized evaluation criteria in appendixes 14 and 15 to determine the depth of the 
evaluation in the subject area. Evaluate to the degree necessary a combination of document and product 
review to determine that the system element meets or does not meet applicable requirements. 

Par 67 



5/24/02. 8 100.7A CHG 4 

NOTE: The standardized evaluation criteria are a list of questions and related 
statements of condition in appendixes 14 and 15 used primarily to plan and document 
the results of the evaluation of each system element in a standardized manner. The 
criteria are designed to look across all the functional areas within a facility's 
organization that have the greatest potential to impact the integrity of the FAA- 
approved design and product quality, and the design approval system in place at  a 
delegated facility. All responses to the questions are direct inputs to the database 
from which trend analysis will be accomplished. Each evaluator should be 
knowledgeable of all the criteria applicable to the system element assigned to be 
evaluated, and strive to evaluate as many of the procedures, requirements, and 
products related to the criteria as time allows. 

f. The team leader will select at least one AS1 team member, to conduct at least one product audit 
at a PAH of a manufactured product (for example, characteristic dimensioning. processing attributes. 
and physical examination). to determine compliance with current system procedures and quality 
requirements. Refer to FAA Order 8120.2 for product audit areas. criteria and procedures for recording 
audit results. 

g. Based on facility procedures or quality requirements from a parent MMF, identify and document 
additional standardized evaluation criteria questions and statement of condition practices and principles 
not contained in appendixes 14 and 15 that were required to document what was evaluated. Write or 
type additional criteria and statement of condition practices and principles, and include the appropriate 
reference to the facility procedures or quality requirements from a parent MMF, and the evaluator's 
recommendation of the system element to which the criteria and statements of condition apply. Team 
members will present new criteria and statement of condition practices and principles to the team leader 
as soon as they are completed. 

h. Detect and report nonconforrnances and areas that may require additional evaluation by the PI I or AE. 

69. RECORDING FINDINGS AND OBSERVATIONS. Evaluators will record all findings and 
observations on FAA Form 8100-6, Record of Findings/Observations, or electronic equivalent, 

I according to the guidelines in FAA Order 8120.2. 

NOTE 1: Record as a CFR observation any condition, observed as a result of associated 
evaluation activities, that finds approved data, or data submitted as evidence of compliance to 
14 CFR parts 21 and 145, in noncompliance with an applicable CFR. Also address the 
observation as a special emphasis item in the evaluation report (refer to paragraphs 70b(2)(d) 
and 80c, and appendix 19). 

NOTE 2: When evaluating a facility that is both a delegated facility and a PAH a separate 
FAA Form 8100-6 should be prepared if the finding or observation affects both the delegated 
facility and the PAH. 

70. EVALUATION MEETINGS. 

a. Daily. The team leader, or principal evaluator, holds the following meetings daily, as 
appropriate: 
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(1) Meeting with evaluation team members. The team leader will review and discuss with 
team members the following items: 

(a) Status of the evaluation. 

(b) Problems encountered. 

(c) Plan of the next day's evaluation. 

(d) All FAA Form(s) 8 100-6 prepared during the day to ensure correctness, adequacy, and 
completeness. 

(2) Meeting/communication with PI and AE. The team leader, or principal evaluator ensures 
the certificate management PI and AE, the delegated facility AE, and the surveillant PI, when 
applicable, are informed of all discussions concerning the status of the evaluation. This should occur 
daily when the PI and AE are part of the evaluation team. Otherwise, coordinate with the PI and AE to 
establish the method and frequency at which these discussions should occur. 

(3) Meeting with the evaluated facility's designated representative. The team leader, or 
principal evaluator holds a brief meeting daily with the evaluated facility's designated representative to 
discuss the progress of the evaluation, including problems encountered, the status of actions requested 
by the team, schedule changes, and to coordinate further evaluation activities. 

b. Final critique meetingevaluation wrap-up. At the conclusion of the evaluation, the team 
leader holds a final critique meeting. The principal evaluator allows time to finalize the details of the 
evaluation. The team leader and members, or the principal evaluator, do the following, as appropriate: 

(1) Team members/principal evaluator. 

(a) Complete all required FAA Form(s) 8100-6, or electronic equivalent. When using an 
electronic equivalent, print to paper when all information has been entered. Team members discuss 
FAA Form(s) 8100-6 with the team leader to determine if there are any possible violations of the 
applicable CFR. Any disagreement on any finding will be resolved by the team leader. The lead 

I evaluation office, or requesting MID0 or CMO, when applicable, is responsible to determine the level 
of corrective action required (see paragraph 83). 

(b) Ensure all true copies of objective evidence are attached to the appropriate 
FAA Form(s) 8100-6, appropriately referenced, and clearly identified in accordance with 
FAA Order 2 150.3, Compliance and Enforcement Program. 

(c) Complete FAA Form 8100-4 or FAA Form 8100-8, or electronic equivalent, in 
accordance with appendix 16 or 17. When using an electronic equivalent, print to paper when all 
information has been entered. Prepare original forms as follows: 
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1. Production approval holder, associate facility, or satellite MMF. Prepare one 
original FAA Form 8 100-4. 

2. Facility with multiple production approvals. Prepare one original 
FAA Form 8100-4. Base the survey responses on the criteria for the highest level quality requirement; 
for the purposes of ACSEP, the quality levels, from highest to lowest, are PC, TSO authorization, APIS, 
PMA. For example, if a facility has a PMA and a TSO authorization. prepare one 
FAA Form 81004 based on the TSO authorization criteria. 

3. Delegated facility. Prepare one original FAA Form 8100-8 for each delegated 
facility approval. For example, if a facility has a DAS and an SFAR 36 authorization, prepare one 
FAA Form 8100-8 for the DAS and one FAA Form 8100-8 for the SFAR 36 authorization. 

NOTE: A facility may have several of the approvals and authorizations referenced in 
paragraph 70b(l)(c) above. In general, most combinations will require preparation of 
original forms for each approval or authorization. For example, if a facility has a 
PMA and a TSO authorization, and a DAS and SFAR 36 authorization, three forms 
would be prepared--one FAA Form 8100-4 for the PMAITSO authorization, one 
FAA Form 8100-8 for the DAS authorization, and one FAA Form 8100-8 for the 
SFAR 36 authorization. 

(2) Team leaderlprincipal evaluator. 

(a) Resolve team disagreements on specific findings. 

(b) Discuss all findings with the certificate management PI or AE, delegated facility AE, and 
the surveillant PI, when applicable. 

(c) Prepare the ACSEP Evaluation Executive Summary (see appendix 18). Prepare onginal 
forms as follows: 

1. Production approval holder, associate facility, or satellite MMF. Prepare one 
original summary. 

2. Facility with multiple production approvals. Prepare one original summary. For 
example, if a facility has a PMA and a TSO authorization, prepare one original summary. 

3. Delegated facility. Prepare one original summary for each delegated facility 
approval. Include in each summary only those findings and observations applicable to the specific 
delegated facility approval. For example, if a facility has a DAS and an SFAR 36 authorization, prepare 
two original summaries--one for the DAS and one for the SFAR 36 authorization. 
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NOTE: A facility may have several of the approvals and authorizations referenced in 
paragraph 70b(l)(c) above. In general, most combinations will require preparation of 
original summaries for each approval or authorization. For example, if a facility has a 
PMA and a TSO authorization, and a DAS and SFAK 36 authorization, three 
summaries would be prepared--one for the PMA/TSO authorization, one for the DAS 
authorization, and one for the SFAR 36 authorization. 

(d) Identify and record specific problems or concerns that the ACSEP evaluation team 
believes require further action and that should be brought to the attention of the ACO, MIO, MIDO 

I or CMO manager, the PI, the AE, and the Flight Standards pnncipal maintenance inspector (when 
appropriate). Use the instructions in appendix 19 to record these special emphasis items. Prepare 
original documents as follows: 

1. Production approval holder, associate facility, or satellite MMF. Prepare one 
original document. 

2. Facility with multiple production approvals. Prepare one original document. 

3. Delegated facility. Prepare one original document for each delegated facility 
approval. 

(e) Discuss with team members, as appropriate, and record, any lessons learned during the 
ACSEP evaluation which may improve ACSEP policy or evaluation techniques. Use the instructions in 
appendix 20. Prepare only one original document. 

(f) Verify that signed original FAA Form(s) 8100-6 have been prepared for inclusion, when 
applicable, in each ACSEP evaluation report to be sent to the responsible certificate management 

( MIDO, CMO, or ACO having delegation oversight. See paragraph 80 below. Each report to be sent 
must include all applicable FAA Form(s) 8100-6. When a signed original FAA Form 8100-6 is 
applicable to two or more reports, do the following: 

1. Reproduce the signed original FAA Form(s) 8100-6 as required for inclusion in the 
applicable ACSEP evaluation report(s) to be sent to the responsible certificate management MIDO, 
CMO, or ACO having delegation oversight. 

2. Identify all true copies of the signed form in accordance with FAA Order 2150.3. 

(g) Provide a copy of the completed final draft FAA Form(s) 8100-6 to the certificate 
management PI or AE, the delegated facility AE, and the surveillant PI, as applicable, when they are 
present. 
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(h) Verify that the required number of true copies of objective evidence have been prepared 
for inclusion, as applicable, in each ACSEP evaluation report to be sent to the responsible certificate 

I management MIDO, CMO, or ACO having delegation oversight. 

(i) Provide all true copies of objective evidence to the certificate management PI or AE, or 
delegated facility AE, when present. When the PI or AE is not present, forward in accordance with the 
applicable instructions in paragraphs 82a(l) through 82a(3). If the objective evidence will be necessary 
as a reference during preparation of the evaluation report, make a separate copy and identify each page 
as "For Reference Only." 

(3) Certificate management PI or AE, delegated facility AE, or surveillant PI 
(when present). When appropriate, consider providing a copy of the completed final draft 
FAA Form(s) 8100-6 to the facility's management. Clearly mark each copy as "DRAFT" prior to 
release. 

71. POST-EVALUATION CONFERENCE. The team leader, or principal evaluator, shall conduct a 
post-evaluation conference with appropriate senior management and cognizant supervisory personnel of 
the evaluated facility. If the evaluated facility is a satellite MMF, the post-evaluation conference should 
include any representatives from the parent MMF who may be present at the facility. The team leader, 
or principal evaluator, shall, as appropriate: 

a. Introduce FAA personnel not previously introduced at the pre-evaluation conference. 

b. Give a brief presentation of the overall results of the evaluation, using the completed ACSEP 
Evaluation Executive Surnrnary(s) as a reference. 

(1) Provide a copy of each completed ACSEP Evaluation Executive Summary to the evaluated 
facility's designated representative. When the facility is a satellite MMF, also provide a copy of the 
applicable completed ACSEP Evaluation Executive Summary to the parent MMF representative. 

(2) Summarize all findings first, followed by observations. Do not introduce any new findings 
not previously discussed with the certificate management PI and AE, the delegated facility AE, the 
surveillant PI, when applicable, and facility personnel. 

c. Explain the purpose and use of the ACSEP database. 

d. Explain corrective action and follow-up procedures. 

NOTE: Emphasize that the PI or AE may conduct further evaluations of observations 
contained in the ACSEP evaluation report. Any findings that may result may be 
included with the letter requesting corrective action for the ACSEP 
evaluation findings and observations. For an evaluation at a satellite MMF, advise the 
facility that the results of the evaluation could lead to a finding against the parent 
MMF. 
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e. Remind senior management about FAA Form 8100-7 and encourage them to complete the form 
and send it to the address on the form within 30 days of the post-evaluation conference. 

f. Request final comments. Clarify any misunderstandings or disagreements before departure. 

g. Adjourn ACSEP evaluation. 

72.-79. RESERVED. 
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SECTION 3. POST-EVALUATION ACTIVITIES 
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80. PREPARING THE ACSEP EVALUATION REPORT. The team leader, or principal evaluator, 
shall prepare the ACSEP evaluation report. When a facility has one or more production approvals, 
prepare one original evaluation report. When a facility has one or more delegated facility 
authorizations, prepare one original evaluation report for each authorization. When a facility is a 
satellite MMF, prepare one original evaluation report. For example, if a facility has a PMA and a TSO 
authorization, prepare one report; if a facility has a PMA, a TSO authorization, and a DAS authorization, 
prepare two reports-one for the PMNTSO authorization activity and one for the DAS authorization. 
Format each original evaluation report as follows, and compile in the order listed: 

NOTE: Ensure the evaluation report does not identify any findings or observations 
not previously presented at the post-evaluation conference. 

a. FAA Form 8100-3, or printed copy of electronic equivalent (appendix 21). Each form or printed 
copy must be an original and signed. Prepare an original form or printed copy for each PAH, satellite 
MMF, and/or delegated facility affected. 

b. Executive Summary, or printed copy of electronic equivalent (appendix 18). Each summary 
must be an original and signed. Prepare an original summary or printed copy for each PAH, satellite 
MMF, andlor delegated facility affected. 

c. Special Emphasis Items, or printed copy of electronic equivalent (appendix 19). Each listing 
must be an original. Prepare an original list or printed copy for each PAH, satellite MMF, and/or 
delegated facility affected. 

d. Lessons Learned, or printed copy of electronic equivalent (appendix 20). This listing may be 
either an original or a copy. 

e. FAA Form(s) 8100-4 or 8100-8, or printed copy of electronic equivalent (appendix 16 or 17). 
Each summary must be an original. Prepare an original form or printed copy for each PAH, satellite 
MMF, and/or delegated facility affected. 

f. FAA Form 8100-6, or printed copy of electronic equivalent. Include signed originals, or true 
copies of the signed form when identical signed original FAA Form(s) 8100-6 are required for two or 
more reports. See paragraph 70b(2)(f). Each report must include all applicable FAA Form(s) 8100-6 
and any objective evidence. Each copy of the objective evidence must be a true copy of the original 
documents, identified as indicated in paragraph 70b(l)(b) above. Include true copies for each PAH, 
satellite MMF, and/or delegated facility affected. 

NOTE: Do not include reproductions of true copies of objective evidence in an 
original evaluation report. Objective evidence must be a true copy signed and dated in I accordance with FAA Order 2150.3. 
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81. QUALITY REVIEW OF THE ACSEP EVALUATION REPORT. The ACSEP Evaluation 
Report contains the data that forms the basis of corrective action requests (see paragraph 83 below) and 
the ACSEP national database described in chapter 6 of this order. To this end, the evaluation report 
must be accurate and complete. Directorate managers shall establish a review process within their 
directorates that ensures accuracy and completion of the evaluation report prior to distribution. Each 
directorate shall tahulatr: the results of their review quarterly and transmit a summary of the errors found 
to AIR-200 so they may be emphasized during the ACSEP trainin_g. 

82. SENDING THE ACSEP EVALUATION REPORT. The team leader, or principal evaluator, and 
the responsible ACO and M I 0  managers will process the evaluation report as follows (see appendix 22): 

a. Team leaderlprincipal evaluator. The team leader, or principal evaluator, shall send the 
evaluation report as follows: 

(1) Production approval holderlassociate facility. 

I (a) Send, or transmit electronically, an original evaluation report to the review point within 
15 working days of the post-evaluation conference. The review point shall return the report to the team 

I leaderlprincipal evaluator for co~~ect ion  andlor continued processing within 5 worlung days of receipt. 

(b) Send, or transmit electronically, the original evaluation report to the responsible 
certificate management M I 0  manager within 5 working days of receipt of review point comments. Do 
not send copies of objective evidence to the MI0  manager. Send all true copies of any objective 
evidence to the CM PI. 

I (c) WITHDRAWN-CHG 4. 

(d) Send, or transmit electronically, at the same time as the original report, one copy of the 
evaluation report to the cognizant ACO manager and to AIR-200. The copy for the ACO manager may 
be tailored to the requirements of the ACO manager, but will always include copies of any objective 
evidence that may be required by the ACO manager to investigate identified special emphasis items. Do 
not send copies of objective evidence to AIR-200. 

(e) Send, or transmit electronically, at the same time as the original report, one copy of the 
evaluation report to the immediate supervisor of any evaluators-in-training assigned to the team. 

(2) Delegated facility. 

I (a) Send, or transmit electronically, an original evaluation report to the review point within 
15 worlung days of the post-evaluation conference. The review point returns the report to the team 

I leaderlprincipal evaluator for correction andor continued processing within 5 worlung days of receipt. 
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(b) Send, or transmit electronically, the original evaluation report to the ACO manager that 
has oversight responsibility for the delegated facility within 5 worlung days of receipt of review point 
comments. Do not send copies of okJjective evidcncc to the ACO manager ~ ~ n l e s s  no engineer has been 
assigned. Send all true copies of any objective evidence to the assigned engineer. 

I (c) WITHDRAWN-CHG 4. 

(d) Send, or transmit electronically, at the same time as the original report, one copy of the 
evaluation report to AIR-200. Do not include copies of objective evidence to AIR-200. 

(e) Send, or transmit electronically, at the same time as the original report, one copy of the 
evaluation report to the immediate supervisor of any evaluators-in-training assigned to the team. 

(f) For DOA and DAS facilities, send, or transmit electronically, at the same time as the 
original report, one copy of the evaluation report to the MID0 or CMO manager that has geographic 
responsibility for the area in which the DOA or DAS facility is located. The copy for the MID0  or 
CMO manager may be tailored to the requirements of the MID0 or CMO manager, but will always 
include copies of any objective evidence that may be required by the MID0  or CMO manager to 
investigate identified special emphasis items. 

(3) Satellite MMF. 

I (a) Send, or transmit electronically, an original evaluation report to the review point within 
15 working days of the post-evaluation conference. The review point returns the report to the team 

( leaderlprincipal evaluator for correction andlor continued processing within 5 working days of receipt. 

(b) Send, or transmit electronically, an original evaluation report to the certificate 
management M I 0  manager cognizant of the responsible PAH or associate facility within 5 worlung days 
of receipt of review point comments. Do not send copies of objective evidence to the M I 0  manager. 
Send all true copies of any ob-jective evidence to the CM PI. 

I (c) WITHDRAWN-CHG 4. 

(d) Send, or transmit electronically, at the same time as the original report, one copy of the 
evaluation report to the cognizant ACO manager, AIR-200, and the surveillant PI when applicable. The 
copy for the ACO manager may be tailored to the requirements of the ACO manager, but will always 
includes copies of any objective evidence that may be required by the ACO manager to investigate 
identified special emphasis items. Do not send copies of objective evidence to AIR-200. 

(e) Send, or transmit electronically, at the same time as the original report, one copy of the 
evaluation report to the immediate supervisor of any evaluators-in-training assigned to the team. 
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b. Certificate management M I 0  manager. The certificate management M I 0  manager sends the 
original evaluation report as follows: 

(1) Send, or transmit electronically, the original evaluation report to the certificate management 
PI within 3 working days of receipt of the report from the ACSEP team leader. 

(2) WITHDRAWN-CHG 1. 

(3) Include any additional evaluation documents provided by the team leader. 

c. Certificate management ACO manager. The certificate management ACO manager shall send 
the evaluation report copy as follows: 

(1) Send, or transmit electronically, the evaluation report copy to the AE within 3 worlung days 
of receipt of the report from the ACSEP team leader. 

(2) Include all copies of any objective evidence received. When transmitting the report 
electronically, send the true copies of the objective evidence under separate cover. 

NOTE: ACO investigations of special emphasis items that were identified during the 
conduct of an ACSEP evaluation should be coordinated with the responsible MID0 or 1 CMO. 

d. ACO manager with oversight responsibility for the delegated facility. The ACO manager 
that has oversight responsibility for the delegated facility shall send the original evaluation report as 
follows: 

(1) Send, or transmit electronically, the original evaluation report to the delegated facility AE 
within three working days of receipt of the report from the ACSEP team leader. 

(2) Include all true copies of any objective evidence received. When transmitting the report 
electronically, send the true copies of the objective evidence under separate cover. 

(3) Include any additional evaluation documents provided by the team leader. 

e. MID0 or CMO manager with geographic responsibility for a DOA or DAS facility. The 
manager of the MID0 or CMO that has geographic responsibility for the delegated facility sends the 
original evaluation report as follows: 

(1) Send, or transmit electronically, the evaluation report copy to the responsible PI within 
3 worlung days of receipt of the report from the ACSEP team leader. 

I (2) WITHDRAWN-CHG 4. 
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I NOTE: MID0 or ChlO investigations of special emphasis items that were identified 
during the conduct of an ACSEP evaluation at a DOA or DAS should be coordinated 
with the ACO that has oversight responsibility. 

f. Delegated facility AE. For DAS and SFAR 36 facilities, send a copy of the evaluation report to 
the Flight Standards PI that has oversight responsibility for a repair station or operator in which the DAS 
or SFAR 36 delegation resides. 

83. REQUESTING CORRECTIVE ACTION. The PI or delegated facility AE, as applicable, shall 
request corrective action as follows (see figure 5-1): 

a. Prepare a formal letter. 

(1) Review of ACSEP evaluation report. 

(a) When the evaluation report identifies findings, prepare a letter of investigation (LOI) in 
accordance with FAA Order 2150.3. Determine whether observations that indicate an isolated incident 
of noncompliance to an applicable CFR part or section will be included in the LOI. Do not include other 
types of observations in the LOI. 

NOTE: If, during the time when the LO1 is being written, the PI or delegated facility 
AE receives objective evidence from the evaluated facility that justifiably negates the 
basis of a finding from an ACSEP evaluation, the finding may be omitted from the 
LOI. 

(b) Findings resulting from subsequent PI or AE evaluation of isolated observations 
contained in the ACSEP evaluation report may be included in the LOI. However, the subsequent 
evaluation must be completed within the time frame indicated in paragraph 83b below. Findings from 
evaluations conducted or completed after the time frame indicated should be included in a separate LOI. 

(c) Prepare a separate letter identifying observations not included in the LO1 that may 
require corrective action. 

b. Send the formal letter to the appropriate PAH, associate facility, or delegated facility listed 
below within 10 working days of receipt of the evaluation report from the MI0 manager or ACO 
manager with oversight responsibility for a delegated facility. 

(1) Production Approval Holder, Associate Facility, or Delegated Facility. Send the formal 
letter to the evaluated facility. 

(2) Satellite MMF. Send the formal letter to the P A .  that is the parent MMF. 
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FIGURE 5-1. PROCESS FOR REQUESTING CORRECTIVE ACTION 

/ Formal \ / Does \ Send letter(s) to 
PA, or Associate yesj-1 0 evaluated facility 

1 
Yes 
t I Prepare letter of 1 

End of Process * 
84. CORRECTIVE ACTION FOLLOW-UP. The PI or delegated facility AE, as applicable, will 
follow-up, or re-evaluate, if necessary, to verify that corrective actions proposed by the PAH, associate 
facility, or delegated facility in response to the formal letter from the PI or delegated facility AE 
requesting corrective action, have been taken. When any corrective actions are required to be verified at 
a satellite MMF located outside of the PI'S geographical boundary, the verification should be 
accomplished by using the hand-off procedures in FAA Order 8120.2. 

85. OTHER ACTIONS BASED ON ACSEP EVALUATION REPORT. The ACSEP Evaluation 
Executive Summary, ACSEP Evaluation Lessons Learned, and FAA Form(s) 8100-6 contained in the 
ACSEP Evaluation Report may be used to assist in decisions regarding future actions with each facility. 
The following decisions should be considered, as a minimum: 

a. Adjustment to inspections or surveillance. 

b. Adjustment to evaluation frequency. 

c. Emphasis on weaker-rated system elements as identified in the latest ACSEP annual report. 
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86. ACSEP QUALITY IMPROVEMENT PROGRAM. Each FAA Aircraft Certification 
Directorate and AIR-100/200 shall establish a program to assess ACSEP evaluations, seek 
standardization and continuous improvement, counsel team leaders and members, and recommend 
policy and guidance changes to AIR-100 and AIR-200. Use FAA Form 8100-7 and the ACSEP 
evaluation reports as the basis for the ACSEP quality improvement program. Send one copy of each 
FAA Form 8100-7 to AIR-200 for database input. 

87. RECORD RETENTION. The certificate management PI or the engineer assigned oversight 
responsibility for the delegated facility, as applicable, retains those sections of the original evaluation 
report that support planning for the next scheduled evaluation and any decisions for adjusting 
inspections or surveillance. As a minimum, the PI or the engineer assigned oversight responsibility for 
the delegated facility should consider retaining the ACSEP Evaluation Executive Summary and any 
FAA Form(s) 8100-6. Surveillant MIDO's and CMO's must take similar actlon with copies of the 
evaluation report. 

a. In all cases keep documents retained for planning purposes until the next scheduled evaluation is 
complete. 

b. Keep documents retained to support adjustment decisions until new adjustment decisions are 
made and implemented. 

88.-94. RESERVED. 
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CHAPTER 6. ACSEP NATIONAL DATABASE 
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95. PURPOSE. The ACSEP national database, when fully developed and established, will provide a 
capability to detect shifts in performance and statistically significant trends for the industry as a whole, 
and for different segments of the industry. It will also identify trends emerging in the performance of 
ACSEP evaluations. 

96. FILES. The ACSEP national database will contain selected information from all ACSEP 
evaluations conducted. It will contain selected facility infornlation, records of the findings and 
observations for each ACSEP evaluation conducted, records of each 8 100-4 survey. records of lessons 
learned. and records of customer feedback reports. 

1 97. DATABASE MANAGEMENT. The Evaluations & International Programs Branch, AIR-230, 
will manage the ACSEP national database and will, as appropriate: 

a. Review the database by: 

(1) Examining new entries. 

(2) Noting shifting levels of performance in different segments of the industry, including any 
statistically significant differences in the system elements when compared at all approval holders, 
associate facilities, and delegated facilities. 

(3) Highlighting potential trends emerging in particular aspects of the system elements. 

(4) Analyzing trends emerging in particular aspects of the system elements. 

(5) Highlighting trends emerging in the performance of ACSEP evaluations. 

b. Provide selected data and reports. 

NOTE: All report recipients will only use the information internally, and will not issue 
any reports outside of the FAA Aircraft Certification Service organization. Refer to 
paragraph 6 of this order. 
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c. Obtain, as required, outside support services to augment its resources with qualified and 
creditable experts and specialists to support database management and system analyses, in accordance 
with budgetary directives and in coordination with AIR-500. Sample contract clauses relating to 
obtaining support services are contained in appendix 6. 

I NOTE: The Evaluations & International Programs Branch will complete all necessary 
FAA administrative measures prior to assignment of support service personnel to 
database management and system analyses. This will include such items as ensuring 
personnel have signed a certificate of nondisclosure for confidentiality of information 
(see appendix 6). 

98. USE OF THE DATABASE. Directorates may use the ACSEP national database to obtain reports 
on findings and observations, frequently used CFR, and industry compliance. They may use the 
database to detect shifts in performance and statistically significant trends for different segments of the 
industry. Directorates may also use the database to assist in scheduling. 

99.-105. RESERVED. 
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Appendix 1 

APPENDIX 1. ACRONYMS 

AC 
ACO 
ACSEP 
AE 
AFM 
AFMS 
AIR 
AIR-4 
AIR-100 

I AIR-200 
AIR-500 
APIS 
CAA 
cm 
CMO 1 CMU 
DAS 
DOA 
FAA 
LO1 
MID0  
M I 0  
MMF 
MRB 
PAH 
PC 
PI 
PLR 
PMA 
STC 
TC 
TSO 

advisory circular 
Aircraft Certification Office 
Aircraft Certification Systems Evaluation Program 
assigned engineer 
airplane flight manual 
airplane flight manual supplement 
Aircraft Certification Service 
International Airworthiness Programs staff 
Aircraft Engineering Division 
Production & Airworthiness Division 
Planning and Program Management Division 
Approved Production Inspection System 
civil aviation authority 
Code of Federal Regulations 
certificate management office 
certificate man igcment unit 
designated alteration station 
delegation option authorization 
Federal Aviation Administration 
letter of investigation 
manufacturing inspection district office 
manufacturing inspection office 
manufacturer's maintenance facility 
material review board 
production approval holder 
production certificate 
principal inspector 
production limitation record 
parts manufacturer approval 
supplemental type certificate 
type certificate 
Technical Standard Order 

1 (and 2) 
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APPENDIX 12. NOTIFICATION LETTER REQUIREMENTS SUMMARY 

1. PURPOSE. This appendix provides a tabular summary of the primary notification letter 
requirements identified in chapter 4 of this order. 

2. DESCRIPTION. Figure 1 provides a summary of notification letter requirements for which the lead 
evaluation office is responsible according to facility type. It identifies the type of notification activity 
required and when the notification activity should be accomplished. 

FIGURE 1. NOTIFICATION LETTER REQUIREMENTS SUMMARY 

FACILITY TO RE 
EVALUATED 

1 PAH 
1 Associate Facility 

(Within area of 
responsibility) 
Reference paragraph 1% 

1 Delegated Facility 
1 Delegated facility that is 

also a PAH 
Reference paragraphs 45b 
nd 45c 

NOTIFICATION 
ACTIVITY 

OLetter to facllity 

@Copy to 
designated team 
leader or principal 
evaluator 
@Copy to PVAE 

OLetter to facility 

@Memo to 
cognizant 
MIOlMLDO 
@ Copy to 
designated team 
leader or principal 
evaluator 
O Copy to PUAE 

TIME TABLE 
(days prior to evaluation) 

50 days 

50 days 

50 days 

50 days 

50 days 

50 days 

50 davs 
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APPENDIX 12. NOTIFICATION LETTER REQUIREMENTS SUMMARY (CONT'D) 

FIGURE 1. NOTIFICATION LETTER REQUIREMENTS SUMMARY (CONT'D) 

FACILITY TO BE 
EVALCATED 

Conrirzrwd) 
e Delegated Facility 
e Delegated facility that is 

also a P,4H 
Reference paragraphs 45b 

and 45c 

e Satellite MMF 
( Within urea o f  
responsibility) 
Reference paragraph 4Sd 

t Satellite MMF 
(Under hand-off 
Procedures) 
Reference paragraph 4Se 

NOTIFICATION 
ACTIVITY 

@Copy to the FSDO 
that has certificat~on 
responsibility for the 
repair station or 
operator where rhe 
delegated facility 
resides (DOAISFAR 
36 onlv) 
OLetter to PAH 

@Copy to designated 
team leader or 
principal evaluator 
@Copy to PVAE 
OLetter to facility 

@Copy to designated 
team leader or 
principal evaluator 
@Copy to requesting 
MID 0 
OCopy to PAH 
responsible for satellite 
MMF 

TIME TABLE 
(days prior to evaluation) 

50 days 

50 days 

50 days 

50 days 
60 days 

60 days 

60 days 

60 days 
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10Qll.  Are material and parts awaiting certification segregated? 

Applicabilitv: 

Statement of Condition 

R 
P 

a. Procedures provide for control, identification, and segregation (where practical) of material and 
parts awaiting testing or inspection from those already approved. 

b. There is objective evidence of observance to established procedures. 

APIS 

X 

10Q12. Are records of receiving inspection generated and maintained? I 
Applicability: 

PC 

X 

I I APIS PC PMA TSO 

Statement of Condition 

PMA 

X 

a. Procedures provide for: 

TSO 

X 

(1) Contents of each record used, including, as a minimum, for the material or product inspected, 
name, part number, sample size, type and number of inspections made, conformance or 
nonconformance, number and description of nonconformances found, and action taken. 

(2) Record legibility, completeness, and accuracy. 

(3) Requirements that tape files, microfilm, etc., used for record retention exhibit legible data, 
acceptance stamps andlor signatures, as required. 

b. There is objective evidence of observance to established procedures. 
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10013. Are electronically stored and transmitted technical design and quality data adequately 
controlled and distributed to suppliers? 

Applicabilit v: 

i~ I APIS PC PNI A TSO 

Statement of Condition 

a. Procedures provide for: 

(1) Documentation of release status of electronic documents. 

(2) Only properly released data is available on-line. 

(3) Other documents. such as purchase orders and engineering data, are hyperlinked to reflect 
changes to the source document. 

(4) Capability determination of in-house and supplier facility to receive and maintain electronic 
data. 

I b. There is objective evidence of observance to established procedures. 

10C1. Does the evaluated facility make information available to the FAA regarding all delegation 
of authority to suppliers to make major inspection of any productslparts thereof? 

Applicability: 

Statement of Condition 

I ! APIS PC 

a. There is objective evidence that all delegations of authority to suppliers for major inspections of 
any products/parts are available for review by the FAA. { 9 21.143; $ 21.605) 

PMA TSO i 
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IlOC2. Does the evaluated facility notify the FAA of all new suppliers located in other countries, I I and of the receipt of first articles produced by those suppliers? I 
Applicability: 

I 1 APIS PC PMA TSO 

Statement of Condition 

a. Procedures provide for notification to the FAA of all new suppliers located in other countnes, and 
of the receipt of first articles produced by those suppliers. 

b. There is objective evidence of observance to established procedures 

I10C3. Does the evaluated facility notify the FAA of suppliers in other countries authorized to I 1 direct ship? I 
Applicability: 

Statement of Condition 

a. Procedures provide for notification to the cognizant FAA office of each supplier located in another 
country authorized to direct ship. 

TSO 
R 

b. There is objective evidence of observance to established procedures 

1 19 (and 120) 

APIS PC PMA 
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APPENDIX 16. PREPARATION INSTRUCTIONS FOR 
FAA FORM 8100-4, ACSEP SURVEY SHEET FOR 

PAH's AND ASSOCIATED FACILITIES 

1. PURPOSE. This appendix provides instructions for completing FAA Form 81004 .  

2. SPECIFIC GUIDANCE. Figure 1 shows FAA Form 8100-4. Prepare the form by inserting in: 

a. ACSEP No./Report No. block. Insert the ACSEP number and the report number 

b. Project No. block. Insert the project number(s). 

c. Blocks 1 through 17. Check the appropriate box for each system element evaluation criteria. 
Determine the appropriate box to check for each criteria as follows: 

(1) Unable to evaluate. Check this box if you were unable to fully evaluate the criteria due to 
lack of time, inadequate resources, lack of expertise, or other reasons. You may also check either the 
"No procedures" block or the "Procedures in place" box if that information is known; see paragraphs 
2c(3) and 2c(4) below. If you were unable to evaluate an entire system element, record the appropriate 
reasons as part of the lessons learned (see appendix 20). 

(2) Not applicable. Check this box if the criteria or system element was not applicable at the 
facility being evaluated. Do not check any other box for this criteria. 

(3) No procedures. Check the box if the criteria was applicable at the facility being evaluated 
and there were no procedures in place to address actions relative to the criteria. You may check this 
block in addition to the "Unable to evaluate" block if it is known that no procedures were in piace 
relative to the criteria. 

(4) Procedures in place. Check this box if the criteria was applicable at the facility being 
evaluated and there were procedures in place relative to the criteria. You may check this block in 
addition to the "Unable to evaluate" block if it is known that procedures were in place relative to the 
criteria. 

d. New criteria block. The system element number and a brief description of the new criteria. 

(1) List all new criteria developed. 

NOTE: Include the complete text of new criteria in the ACSEP Evaluation Lessons Learned 
section of the ACSEP evaluation report (see appendix 20). 

(2) Assign a system element number to each new criteria. For example, a new criteria developed 
for evaluation of the tool and gauge system element would be assigned system element number 7. 
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FIGURE 1. SAMPLE FAA FORM 8100-4 

ACSEP No./Reporl No 

ACSEP Survey Sheet 
for 

U S. D e p a r t m e n t  o f  T r a n s p o r t a t i o n  Production Approval Holders 
Federal Aviation Administration 

FAAdeslgnee authonhj 

P o l q  docvrsnl revmw 

Polmesiprocedures avalbb~hhj 

TUPW PLR scuramty lut produclr 

Ewneenng'FWt Test orgarusallom deacnbed 

Engneenq Manager dentltled 

Manutaclvlng otgarratmn dercnbed 

Madaclunng Manager ldenlhed 

Manutdclunng staH qualihcatom 

Quahly organmtloffi derrnbed 

Cakly Assurance MaMgor ldentihed 

2E2. Drawlngcontmlsystrrm 

2E3. Tectvuzaldalachangeappmval 

C] 2E4 A D  lrcorporalion inlo des19" 

2E5. Changes to l m t n c m m  lor Comlnued Almorthnerr 

C] 2EB. Storage of &~gndocumms 

[7 0 ~ € 7  Dea~dechnicaldata documnt conlml 

[7 2EB. Mapdmmrdes!gnchanger 

0 0 0 0 2ES. TBchrvcal dala Rk 

2E10. Swpkmnla l  y p  & a l p  stbmnal 

17 17 2P1. Manutactmng rwlewof deuwtechucal data changer 

z ~ r  . QA revfew of deaf l techcal data changes 

2S1 SeMaJPmdlcl S-rl revlewaf deagn changes 

[7 252 Distnbutlon of lmt  tor Conllnued kmonkmrrs changes 

[7 2S3. AD/salstprelated d e w  chnngea m usen 

2C1 Minor design change appmvat 

0 0 0 ZC2. Maprdmgnchangs appmval 

C]  C] C] 2Q. D~stnbutmn of lmt  for Contlnued Plmorthlneas approval 

0 0 C] 0 2C4 Data s h m n a l  for TSO m m r  changes 

[7 2C5 Naw TSOAlor rmpr dea#mchnnges 

A Alrbome S o M n  I 
3AE1 Sohare Carhguratan Management Pbn 

[7 [7 3 x 2  Conf~guatton Index Doc-nt 

[7 3AE3 % h a r e  pmblemrepontng 

I FA4 Form 81W4 (562) FOR OFFlClPL USE ONLY (when fitkd In) 
P b k  avalabhy b be delmrwtd d e r  5 U S  C 552 

Page 1 01 3 
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ACSEP No lRepon No 
ACSEP Survey Sheet 

for 
U S D e p a r t m e n t  o f  T r a n s p o r t a t i o n  Production Approval Holders Project No 
Federal Aviation Administration 

1 
6E1 Erqmenng review of SCC tectmques 

6P1 Manufaclmrg rewewol SCC )k;lnques 

601 StalirUcal sanplng l m p c t a n  H r m  

0 0 0 602 T r e l ~ r g l n s a n p h n g t ~ f ~ w s  

603  PREsomml m t b d  estaMshed 

804 Tra@r*og In PREsomml twdvmqurs 

0 0 0 605 SPC mslhod estabbhed 

608  T r a t m m  SPCtechnques 

607  SPC conlml ImWsrbgow s e k t w n  

608 Cntem b r  SPC oU of c o m l  

603  R q A r  revlewof SPCcham 

6010 &rrwctwe amon 

601 I Wd!tanal mppclwn dmng conebve anlon 

10 7 Tool& Gauge I 
7El  Ewineenrg p a n r p l l o n  ~ n s s W b n  

7P1 bpmpnale msasmna devr85 used 

10 0 8 TestK1g I 
BE1 T e o l p r o d u r s r i ~ r s t n a m m ~ t a U s h e d  

&ntm~of  test pmcedue/mrtNctanchanges 

FAA Form 8100-4 (502) FOR OFFICIAL VSE M Y  ( W n  lilW m) 
PIDk  avmlabkty b be detsmned under 5 U S  C 5-52 

Page 2 of 3 
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FIGURE 1. SAMPLE FAA FORM 8100-4 (CONT'D) 

U.S. Department of Transportallon 
Federal Aviation Administration 

ACSEP Survey Sheet 
for 

Production Approval Holders 

ACSEP No./Report No 

q q 13P2 Fl~ghl mnuab suppbrrents. welghl a balance dale 

0  0  1301 Logbmks 

0 13122 krworllnness cerbtatesispec~l Rght permls 

[7 q q 13C1 Staterrems 0tConformry 

13CZ Ppphcatam br  abwnhmss cert lbt86 

q q 13W CBmeLtwn ofcen~ficalwm fw parsed lltb 

0 D 1603 Export alruorthness appovaboblalned 

C1) q 1804 Plmomrmss appoval t a p  oblalred 

0  0  0  1805 Docvnnlr to lnponlng munf'y 

lo 17. Iknullcbmr's Mahmnnce FmilHy(MMF) 1 
1 

0 0 1 7 W  0peralwnmlhnwrlIh:orepmieQes 

1703 work m accordance wnh Pad 43 mqurernnts 

q q q 1704 Mecharucirepalmn d~mcthi Incharge 

0 0 0 0 1705 Recordolmrrpleleduork 

(7 1708 C o ~ l l o n o f  a l  requremnts 

0 0 0 1707 ContmlolpartslmmsaleIfe MMFa 

NEW CRrfERU 
Cmem D e x n  !!on 

0 0  
0 0  

FAA Form 81 W-4 (542) 
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APPENDIX 17. PREPARATION INSTRUCTIONS FOR 
FAA FORM 8100-8, ACSEP SURVEY SHEET FOR 

DAS/DOA/SFAR 36 DELEGATED FACILITIES 

1. PURPOSE. This appendix provides instructions for completing FAA Form 8100-8. 

2. SPECIFIC GUIDANCE. Figure 1 shows FAA Form 8 100-8. Prepare the form by inserting in: 

a. ACSEP NoJReport No. block. Insert the ACSEP number and the Report number. 

I b. Project No. block. Insert the type of delegated facility (DAS, DOA, or SFAR 36). 

c. Blocks 1 through 10. A check in the appropriate box for each system element evaluation criteria. 
Determine the appropriate box to check for each criteria as follows: 

(1) Unable to evaluate. Check this box if you were unable to fully evaluate the criteria due to 
lack of time, inadequate resources, lack of expertise, or other reasons. You may also check either the 
"No procedures" block or the "Procedures in place" box if that information is known; see paragraphs 
2c(3) and 2c(4) below. If you were unable to evaluate an entire system element, record the appropriate 
reasons as part of the lessons learned (see appendix 20). 

(2) Not applicable. Check this box if the criteria or system element was not applicable at the 
facility being evaluated. Do not check any other box for this criteria. 

(3) No procedures. Check the box if the criteria was applicable at the facility being evaluated 
and there were no procedures in place relative to the criteria. You may check this block in addition to 
the "Unable to evaluate7' block if it is known that no procedures were in place relative to the criteria. 

(4) Procedures in-place. Check this box if the criteria was applicable at the facility being 
evaluated and there were procedures in place to address actions relative to the criteria. You may check 
this block in addition to the "Unable to evaluate" block if it is known that procedures were in place 
relative to the criteria. 

d. New Criteria Block. Insert the system element number and a brief description of the new 
criteria. 

(1) List all new criteria developed. 

NOTE: Include the complete text of new criteria in the ACSEP Evaluation Lessons Learned 
section of the ACSEP evaluation report (see appendix 20). 

(2) Assign a system element number to each new criteria. For example, a new criteria developed 
for evaluation of the testing system element would be assigned system element number 5. 
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FIGURE 1. SAMPLE FAA FORM 8100-8 

ACSEP Survey Sheet 

0 0 1 Organlzatton & Responslblllty 1 
q q I DI Use 01 FAA.approved Procedure 

ManuaVHandbOOk 

0 ID2 Current Procedure ManuaVHandbook 

0 q 0 1133 Perlodlc remew of Procedure ManuaVHandbook 

0 q 0 ID4 Operahon wlthm approved delegatton authority 

0 ID5 LlmltS on the repar, rebu~ldmg or altertng of 
oroducts 

ACSEP No1 Report N o .  

tor 
u S. Department of Transportation DAS/DOA/SFAR 36 Delegated Facilities 
Federa l  Av ia t lon Admin is t ra t ion 

.. . 

q ID6 Contmues to meet crlterla lor holdmg authorlzallon 

13 q q q ID7 Use o l  cowdlnalor as focal polnt 

0 ID8 Coord~nator has sulflclenl authorw 

13 q q 1 D9 Delegation englneerlng and fllght tesl or9 
descr~bed 

No: 

a 1 DIO Delegallon tnspecuon and alrworthlness org 
described 

j ID1 t Procedures regulations, and polc~es are made 
available 

j ID12 bst  of engmeer fllght tesl, and lnspectlon staff 

j ID13 List 01 products repatred or modtlled 

7 ID14 Current lls! of cert~ficates held 

3 l D l 5  Oual~ftcat~ons of delegated facllliy stall 

3 ID16 Tramng of delegated faclllty slaH 

1 lo17 Anendance a! FAA Standard~zatm Workshops 

7 ID18 Tags, lorms, etc , descr~bedJcontrolled 

ID19 Records retention 

ID20 Fltght safety program 

0 0 2 Prolect Management 

q q 2D1 CertlfCat!on bass established 
q C] q q 2D2 Use of latest auworthness standards 

q 2D3 Determmat~on of project slgnlllcance 
II) [7 204 Coord~nalm 01 certl~catlon bass wlth FAA 

q 205 Rewew of Lener 01 Intent by dekgatlon stall 

q 0 q 2D6 Subm~nal 07 Lener of lntent to FAA 

0 0 q 2D7 FAA response to Letter ol lntent 

0 q 2D8 FAA concurrence on equrvalent safety provwons 

q 0 2D9 AD'S effect on change In type deslgn 
0 0 2D10 Cmrdmat~on of propct m!lestonedrequlrements 

q 0 0 0 2D11 ldent ol technical regulatay, and admlnstratwe 
Issues 
Management promohon ol stall communcahcn 
Coard~nat!on between technical d!sc!plmes 

Idanttf~ca~o~approval 01 Cenlflcation tests 
Conformtty lnspechon and test authorlzatlon 

3 0 2D16 lnspechons ccmducted by authorwed staff members 

3 2D17 Conformtty lnspectlons conducted prlor to tesOng 

3 m 2Dt8 Engmeenng dlspositlon 01 nonconform~ng 
productu'parts 

0 0 00 2Dt9 FAA.requested partclpatlOn 
0 q 2020 ApprovaUcontrol of AFWAFMS 

q 0 2021 TlWSTlR to document conformliy, Inspection, and 
tests 

0 2D22 TCISTC amendment prqecs ldentlfled 

q 0 2D23 DAYDOA Coordinator concurrence wtth staff 
2024 Ver~foatlon 01 type cer ihate  Issuance 

0 0 2D25 Proper cmptetton of STC certlf~cales 

5 a 2026 Certdrcatnn s u m m w  repwt 

q q 2D27 Documentatlonlapproval of type deslgn data 

3 Des~gn Data Approval 1 
q 301 Control of type deslgn data 

q 3D2 use 01 approved documents and forms 

3D3 Class~llcatm of data betng appoved 

q 3D4 Draw~ng control system 

305 Technowrepar data IS approved 

q 3D6 Software Ccnflgurat~on Mgmt Plan 

q 307 Software crltlcallty assessment 

3D8 Conllguratlon Index Document 

309 Software problem reportmg 
fl 3010 Software securlty 

301 1 Software development environment 

q 3012 Software med~a handltngstorage 

FOR OFFICIAL USE ONLY (when llllpd I") 

Publr avalabtli~ lo  be daermnea under 5 U S C 552 
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APPENDIX 18. PREPARATION INSTRUCTIONS FOR 
FEDERAL AVIATION ADMINISTRATION AIRCRAFT CERTIFICATION 
SYSTEMS EVALUATION PROGRAM (ACSEP) EXECUTIVE SUMMARY 

1. PURPOSE. This appendix provides instructions for preparing the Federal Aviation Administration 
Aircraft Certification Systems Evaluation Program (ACSEP) Executive Summary. This summary 
provides the status of each system element evaluated and a narrative of applicable findings and 
observations. The completed summary will be the only record of findings and observations provided to 
the evaluated facility by the team leader at the post-evaluation conference. 

1 2. SPECIFIC GUIDANCE. Figures 1 through 3 show sample executive summaries with numbered 
blocks. Prepare the summary as follows: 

a. Block 1. Insert the ACSEP numberlreport number. 

b. Block 2. Insert the project number(s) assigned to the production approval activity being 
evaluated. For a delegated facility, enter the type of delegated facility, i.e., DAS, DOA, or SFAR 36. 

c. Block 3. Insert the name of the facility that was evaluated. 

d. Block 4. Insert the date(s) of the evaluation. 

e. Block 5. Insert brief statements outlining the findings and/or observations for each of the 
applicable system elements. Format the summary as follows: 

(1) State the total number of findings and observations identified for the entire evaluation. If there 
were none, so state. 

(2) Discuss only those system elements that have findings and/or observations recorded. Do not 
list system elements that have no findings or observations recorded. 

(a) State the number of findings and observations identified for each system element 
discussed. 

(b) Summarize the findings and observations for each system element discussed. Summarize 
the findings first, and then the observations. 

f. Block 6. The team leader must sign in this block. This block may be signed by a team leader-in- 
training, but must also be countersigned by the team leader. When an electronic version of the executive 
summary is used, ensure that all required names are typed in. 

g. Block 7. Insert the date of the post-evaluation conference. 

h. Block 8. Insert the appropriate marlung in accordance with paragraph 9 of FAA Order 1600.15, 
Control and Protection of "For Official Use Only" Information. 



8 lOO.7A CHG 4 
Appendix 18 

APPENDIX 18. PREPARATION INSTRUCTIONS FOR 
FEDERAL AVIATION ADMINISTRATION AIRCRAFT CERTIFICATION 

SYSTEMS EVALUATION PROGRAM (ACSEP) EXECUTIVE SUMMARY (CONT'D) 

FIGURE 1. SAMPLE EXECUTIVE SUMMARY FOR PAH's, ASSOCIATE FACILITIES, AND 
SATELLITE MMF'S 

FEDERAL AVIATION ADMINISTRATION 
AIRCRAFT CERTIFICATION SYSTEMS EVALUATION PROGRAM (ACSEP ) 

EXECUTIVE SUMMARY 

(1) (2) 
ACSEP NOJREPORT NO. 98NE27811-1 PROJECT NO. PA9999NE 

3) FACILITY: Cape Cod Aircraft Engine Co. 
4) DATE O F  EVALUATION: August 6-15, 1998 

5) SYSTEM ELEMENT FINDINGS/OBSERVATIONS 

During this evaluation, the team documented 8 findings and 3 observations 

Design Data Control Svstem Element. Four findings were recorded for this system element. One finding 
was recorded for a breakdown in the approved procedure for determining major or minor design changes. A 
second finding was recorded for a breakdown in the approved procedure for processing minor design changes. 
Two additional findings were also recorded for a breakdown in the approved procedures for submitting major 
design changes and process specification changes to the FAA. 

Software Quality Assurance Svstem Element . One observation was recorded for this system element. It was 
recorded for an isolated incident of obsolete software med~a not being properly controlled. 

Manufacturiw Processes Svstem Element. One finding and one observation were recorded for this system 
element. A finding was recorded for a breakdown in the job order manufacturing sequence for the main 
housing, part numbers 123-666, and 123-667. An observation was recorded for an isolated incident of changes 
to work instructions not being properly controlled. 

Special Manufacturing Processes Svstem Element. One observation was recorded for this system element. It 
was recorded for an isolated incident of a change to a special process not being properly controlled. 

S u u ~ l i e r  Control Svstem Element. One finding was recorded for this system element. It was recorded for a 
breakdown in the approved procedure to make information available to the FAA regarding all delegation of 
authority to suppliers to make major inspection of any producWparts thereof. 

Nonconformim Material System Element. One find~ng was recorded for IIUS system element. It was 
recorded for a breakdown in the approved procedure to control nonconformances uhlch are considered major 
changes to the type design. 

Material HandliwIStoraee System Element. One finding was recorded for this system element. It was 
recorded for a breakdown in the approved procedures for handling parts sensitive to electrostatic discharge. 

(6) 
J.J. Gem 

(7) 
August 15, 1998 

(8) 
FOR OFFICIAL USE ONLY 

Public availability to be determined under 5 U.S.C. 552 
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APPENDIX 18. PREPARATION INSTRUCTIONS FOR 
FEDERAL AVIATION ADMINISTRATION AIRCRAFT CERTIFICATION 

SYSTEMS EVALUATION PROGRAM (ACSEP) EXECUTIVE SUMMARY (CONT'D) 

FIGURE 2. SAMPLE EXECUTIVE SUMMARY FOR DELEGATED FACILITIES 

FEDERAL AVlATlON ADMINISTRATION 
AIRCRAFT CERTIFICATION SYSTEMS EVALUATION PROGRAM (ACSEP ) 

EXECUTIVE SUMMARY 

(1) 
ACSEP NOJREPORT NO. 98SW333 11-1 

(3) FACILITY: Metal Components Inc 
(4) DATE O F  EVALUATION: April 3-5, 1098 

(2) 
PROJECT NO. DAS 

SYSTEM ELEMENT FINDINGSIOBSERVATIONS 

(5) During this evaluation, the team documented 4 findings and 4 observations 

PROJECT MANAGEMENT: One finding and one observation were recorded in this system-element. The 
finding was recorded for a system breakdown in the failure to obtain FAA concurrence on an equivalent safety 
issue prior to issuance of Supplemental Type Certificate number STOC)86XX-D. The observation was recorded 
for an isolated incident of a certification summary report that was improperly filled out. 

DESIGN DATA APPROVAL: There were 2 findings recorded in this system-element. One finding was 
recorded for a system breakdown in the failure to provide adequate security (i e. ,  limited access) for the 
DASIFAA approved type data files. The second finding was recorded for a system breakdown in the failure to 
follow procedures which require special handling of software media. 

TESTING: One finding was recorded in this system-element. The finding was recorded for a system 
breakdown in the use of non-DAS personnel to witness and approve required cenificatlon tests. 

CONTINUED AIRWORTHINESS: There were 2 observations recorded in h s  system element. One 
observation was recorded for an isolated incident of a reported serv~ce problem that was not properly 
documented. The second, a CFR-based observation, was documented against the F A A - a ~ ~ r o v e d  DAS 
Procedures Manual for a Failure Reporting procedure that is inconsistent-with CFR 5 21.3 ii.e.. 7 2  hours versus 
the required 24 hours for FAA notification). 

AUDIT: One observation was recorded in this system element. The 0 b s e ~ a t i o n  was recorded for an isolated 
incident of a failure to accomplish required follow-up on an internal audit report h a t  was identified as 
"corrective action required." 

(6) (7) 
Q. C.  Record April 5 ,  I ')OR 

(8) 
FOR OFFICIAL USE ONLY 

Public availability to be d e t e m n e d  under 5 U.S.C. 552 
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APPENDIX 18. PREPAR4TION INSTRUCTIONS FOR 
FEDER4L AVIATION ADMINISTRATION AIRCRAFT CERTIFICATION 

SYSTEMS EVALUATION PROGRAM (ACSEP) EXECU?'I\'E SUMMARY (CONT'D) 

FIGURE 3. SAMPLE EXECUTIVE SUMMARY FOR FACILITIES WITH NO FINDINGS or 
OBSERVATIONS 

( 5 )  During t h ~ s  e\duation. the team docunlcnted no tinding5 or ohservationi 

(6) (7) 
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APPENDIX 22. PROCESS FOR SENDING ACSEP EVALUATION REPORTS 

1. PURPOSE. This appendix provides several flowcharts to assist the team leader, principal evaluator, 
M I 0  manager, and ACO manager in identifying where a completed ACSEP evaluation report is 
required to be sent. It supplements the description provided in chapter 5 ,  section 3, of this order. 

2. DESCRIPTION. Figures 1 through 3 provide flowcharts to identify where a completed ACSEP 
evaluation report is required to be sent for the vanous facility types encountered during the ACSEP 
evaluation. 

FIGURE 1. PRODUCTION APPROVAL HOLDERS AND ASSOCIATE FACILITIES 

Team LeaderIPrincipal 
Evaluator prepares 
original ACSEP 
evaluation report 

Send report to review 
point within 15 working 
days of post-evaluation 
conference 

Return report to Team 
LeaderIPrincipal 
Evaluator for correctio 
and/or continued 
processing within 5 
working days of receipt 

Send report to CM MI 
manager within 5 
working days after 
receipt from review 
po~nt 

Send report to CM PI 
within 3 working days report In accordance 

of receipt 

Legend 

CM = Certificate Management 

(1) = Copy to CM ACO Manager for 

forwarding to CM AE 

(2) = Copy to AIR-200 
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APPENDIX 22. PROCESS FOR SENDING ACSEP EVALUATION REPORTS (CONT'D) 

FIGURE 2. DELEGATED FACILITIES 

Team LeadertPrincipa! 
Evaluator prepares 
original ACSEP 

Send report to review 
point within 15 workin 

I 
Return report to Team 
LeadertPrincipal 
Evaluator for correction 
and/or continued 

1 

Send report to ACO 
manager with oversigh 
responsibilty within 5 
working days after 
receipt from review 
point 

(1)(2) , 
Send report to Process additional 
delegated facility AE report in accordance 
within 3 working days with appendix 22, 
of recetpt 

Legend 
(1) = Copy to CM MIDO or CMO Manager for 

forwarding to CM PI (DOAIDAS 
only) 

(2) = Copy to AIR-200 
(3) = Copy to Flight Standards PI 

with oversight responsibility for 
applicable repair station or 

operator (DASISFAR 36 only) 
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APPENDIX 22. PROCESS FOR SENDING ACSEP EVALUATION REPORTS (CONT'D) 

FIGURE 3. SATELLITE MMF'S 

Team LeaderIPrincipal 
1 Evaluator prepares original 
ACSEP evaluation report. 

within 15 working days of 
post evaluation conference 

LeaderJPrincipal Evaluator 
for correction and/or 
continued processing within 
5 working days of receipt. 

manager responsible for PAH 
parent MMF within 5 working 
days after receipt from review 

3 working days of receipt. 

required. 

Legend 

CM = Certificate Management 

( 1 )  = Copy to CM ACO Manager for 
forwarding to CM AE 

(2) = Copy to AIR-200 

3 (and 4) 




